COMPREHENSIVE PLAN
2013-2018

County of Greensville, Virginia

Revised June, 2013




ACKNOWLEDGMENTS

GREENSVILLE COUNTY, VIRGINIA

BOARD OF SUPERVISORS

Peggy R. Wiley — Chairman

Michael W. Ferguson — Vice Chairman
Dr. Margaret T. Lee

James C. Vaughan

PLANNING COMMISSION

Malcolm King — Chairman

Joseph (Joey) M. Jones — Vice Chairman
Lofton Allen

Joe C. Antorn

Dianne Barnes-Rhoades

G. L. Rawlings, Jr.

Walter W. Robinson, Jr.

James M. Tucker

Peggy R. Wiley

COUNTY STAFF
K. David Whittington — County Administrator

Linwood E. Pope, Jr. — Planning Director

This Plan was prepared cooperatively by
members of County staff. The Plan was
approved by the Planning Commission
following a public hearing on June 9, 2013
and recommended to the Board of
Supervisors. The Plan was adopted by the
Board of Supervisors following a second
public hearing on August 5, 2013.




TABLE OF CONTENTS

ACKNOWLEDGMENTS ... 1
GREENSVILLE COUNTY, VIRGINIA ... 1
TABLE OF LONTENTDS cus e 2
PURPQSE OF THE PLAN sosmmpsommmunsmmmsnssnnpsmm 9
HISTORY .vvinmmummmmmmmm e avimmeimm s 5
LR TR s s s s o s e 6
PEHYSIDIERAPHIC FEATURES.. .o.cwssmmmasmsssumsmamsmammpsmsswms T
TYPOGRAPHY ... e 74
FLOOD PLAINS ... 8
WETLANDS ... 8
GREENSVILLE COUNTY TODAY ....cooiiiriiiiiiiniieesiiinee e 9
WHO WE ARE: POPULATION, AGE & HOUSEHOLDS ....... 9
WHO WE ARE: CULTURE & DIVERSITY ... 12
SERVICE, CIVICS & COMMUNITY . wossmsnmsssmsmisas 12
RECIOMNAL EMPLIEYMENT ommmssimnanaansensmmseuns 12
ECONOMIC & BUSINESS ENVIRONMENT ........ccoooeviiiiiins 13
INCENTIVES FOR BUSINESS DEVELOPMENT .................. 15
COMMUNITY FACILITIES AND SERVICES ..............ccoiee 17
ADMINISTRATIVE & MANAGEMENT SERVICES................ 22
FIRE PROTECTION........ooiiiiiiiiiiiiee e 24
POLICE PROTECTION.....coviiiiiiiiiiiiiiiiiiieccec e 25
HEALTH AND MEDICAL SERVICES .......coccovoveveeieeceenee 26
GOALS AND OBJECTIVES ... 27
PLANNING ISSUES & STRATEGIES ..o 29
THE LANDUSE. PLAN ocsnssmmmsamumssatmmmssssiss s ismimas i 35
RECOMMENDED LAND USE CATEGORIES..............c.c...... 35
RESIDENTIAL USES ...c.c.nicmmnmmmmmmmsmmmriss: 36
COMMERCIAL UBES ....covnmnmumnsvamamviasmsssissamn 38
PUBLIC OPEN SPACES ..., 40
TRANSPORTATION PLAN ..o, 41

VISION ..o 41
EXISTING TRANSPORTATION SYSTEMS AND FACILITIES....... 42




SCHEDULED HIGHWAY IMPROVEMENTS .....ccoooiiieeenn 43

RAIL TRANSPORTATION. ..., 43
AIR TRANSPOR TATION cwuaisnmmnmnesnuanussgs 44
TRUGRING wunmmmasnmrmmmo s s s ams e 44
TRANSPORTATION RECOMMENDATIONS SUMMARY .....44
PLAN IMPLEMENTATION ..o musmvmsammmsmsmsesnmsesmssimmsmn. 45
ZONING AND SUBDIVISION ORDINANCE...........coccoieeen. 45
REGIOMAL COCIPERATIOM. s cosnsummsmmsssormsmsmmmmmussmssd 46
CAPITAL IMPROVEMENTS PROGRAM .......ccoovviviriiniiininnen, 46
APPENDIX A
PRIORITY ROAD LIST
APPENDIX B
CAPITAL IMPROVEMENTS PROGRAM 2014-2018
APPENDIX C

ECONOMIC DEVELOPMENT STRATEGY




o ——

REGIONAL LOCATION MAP ..............

TOPOGRAPHY ...
ENVIRONMENTAL CONSTRAINTS ...
NATIONAL WETLANDS INVENTORY
ENTERPRIBE ZONES uouismaimns

URBAN SERVICES AREAS................
RURAL DEVELOPMENT AREA..........
FUTURE LAND USE........cccooiiiis
ANNUAL AVERAGE DAILY TRAFFIC
ZONING CLASSIFICATIONS..............

o virama e

LIST OF MAPS




PURPOSE OF THE PLAN

Virginia planning legislation requires the County of Greensuville to
prepare a Comprehensive Plan indicating the County’s long-
range recommendations for general development. Once adopied
by the County Board of Supervisors, the Comprehensive Plan
becomes a public document. The plan is based on the study and
analysis of existing conditions, growth trends, and probable fuiure
needs of the community. Recommendations of the plan are
typically general and long-range in nature, allowing for a 20 year
timeframe.

As will be developed in the following chapters, the
Comprehensive Plan has a number of specific goals to be
accomplished. Most important are certain aspects of the rural
development pattern which need to be properly controlled in a
manner that respects the overall rural nature of the County while
allowing for growth in designated areas.

Virginia statutes authorizing planning as a function of local
government include a list of elements that a plan may include and
areas of importance that should be surveyed and studied during
the preparation of the plan. These statutes also authorize
methods of implementation such as a capital improvements
program, subdivision ordinance, zoning ordinance, and zoning
district map. The following chapters adequately comply with
these directives of the statute.

This Comprehensive Plan includes the designation of areas for
public and private development including various types of
residential, business, industrial, agricultural, conservation,
recreation and flood plain/drainage uses. Other designations
include transportation faciliies such as streets and bridges,
utilities, and community service facilities such as schools, parks,
and puklic buildings.

HISTORY

The area now known as Greensville County was once home to
the Native American people known as the Saponi confederation.
They occupied several forts and seftlements throughout the area
from 1680 until the mid-18th century when the last fort in Virginia
(Christanna) was abandoned.

In 1781, Greensville County was divided from Brunswick County
by an Act of the Virginia General Assembly. The County is
thought to have been named after either Revolutionary War
General Nathaniel Greene or Sir Richard Grenville, a Roanoke
Island settler in 1585.




The original settlements of
Hicksford (a Native American
trading outpost founded by
Captain Robert Hix) and
Belfield, on opposite sides of
the Meherrin River, eventually
merged in 1887 to become the
Town of Emporia.  Emporia
become an independent city in -
1967, no longer being a part of Greensville County.

LOCATION

Located in southeastern Virginia along the Virginia-North
Carclina state line, Greensvile County encompasses
approximately 300 square miles of low rolling hills and swampy
lowlands. The county largely exhibits a rural character that has
been evident from its founding until the present day. Interstate
95, a major east coast highway, bisects the county from north to
south.
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Greensville County is surrounded by four other Virginia counties:
Brunswick, Dinwiddie, Sussex, and Southampton. Northampton
County, North Carolina borders Greensville County’s southern
boundary. Greenville’s regional location places it in a unique
location as the primary southern entryway into the
Commonwealth of Virginia along Interstate 95. This strategic
location offers unique opportunities for economic development,
tourism and related activities.




PHYSIOGRAPHIC FEATURES

The topography in Greensville
County transitions from the low
rolling hills of the Piedmont
Plateau in the western part of the
county to the swampy lowlands
of the Atlantic Coastal Plan in
the eastern portion of the county.
The natural landscape
substantially influences the curre
patterns throughout the County. Steep slopes, drainage patterns,
wetlands, and flood plains determine the amount and nature of
growth in and around the County. An examination of these
physiographic conditions provides insight into growth patterns as
well as the direction and location of future development.

TOPOGRAPHY

The topography of Greensville County takes its characteristics
from two different physiographic provinces. The eastern portion
of the County lies within the Coastal Plain Province while the
western portion lies within the Piedmont Province. The Coastal
Plain is relatively level; the difference in elevation beiween the
higher land and the wetlands is minimal. Flood plains within the
Coastal Plains are very wide and comprise a considerable
amount of the County east of Interstate 95. The Piedmont
Province varies from nearly level to mild inclines and the stream
and drainage basins form deep and well-defined slopes. Flood
plains in this area are narrow since they follow stream beds very
closely and because of steep slopes along drainage ways.

The flood plains and wetlands found primarily in the eastern
portion of the County constitute some obstruction to land
development and road construction; however, the overall
topography of the County presents only slight obstruction to
future development. While there are a few areas in the western
portion of the County that may present difficulties to development
because of steep slopes, the percentage of the County that is
rendered unsuitable for development due to these steep slopes is
extremely small.
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FLOOD PLAINS

Areas subject to flooding are marked on Federal Flood Insurance
Maps and serve as an effective tool for protecting families from
buying or building homes in flood-sensitive areas. Because
lending institutions and federal insuring agencies now require
surveys showing whether or not a property is located in a flood
zone, it becomes difficult to finance new housing within these
floed plain areas.

The Environmental Constraints Map delineates areas within the
County that are located within the 100 year flood plain. Most
areas of active development lay outside of the flood plain,
especially in portions of the County that are north of the City of
Emporia. The areas along the County’s southern and eastern
border remain the most vulnerable to flooding due to the
Meherrin River and low-lying wetlands.

WETLANDS

The National Wetlands
Inventory Map delineates
areas within the County that
are classified as wetlands.
According to the U.S. Fish
and Wildlife Services,
wetlands are defined as | B Dy, ¥
those lands that are Mt DLk Tl iiRe B b
“transitional between terrestrial and aquatic systems where the
water table is usually at or near the surface or the land is coverad
by shallow water.” Similar to the location of the County’s flood
plains, a large portion of the County's wetlands are in close
proximity to the Meherrin River. The southeastern border of the
County as well as those areas along the length of the Meherrin
River contain a majority of the County’s wetlands. Wetlands are
federally protected because officials recognize that they promote
important ecological functions: water storage and filtration, flood
protection, and wildlife sustainability. For these reasons, the
County should closely monitor any development in and around
designated wetlands.
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GREENSVILLE COUNTY TODAY

The study of Greensville’s population characteristics provides an
important foundation for the planning of capital improvements
and county services. Growth in population and economic activity
require increases in the level and extent of county infrastructure
and services. Forecasting growth trends in association with a
vision for the future will allow the County to plan accordingly.

WHO WE ARE: POPULATION, AGE & HOUSEHOLDS

BASE POPULATION
Greensville County has experienced population fluctuations since
1960. In that year, the County’s population was 16,155. In 1967,
the City of Emporia received its charter and became an
independent jurisdiction. The separation of Emporia from
Greensville County accounts for the significant decline in
population for the County between 1960 and 1970. Since the
1980’s, Greensville’s population has remained relatively stable
(between 10,000 and 12,000 persons) except when a portion of
the County was annexed by Emporia. The U.S. Census Bureau
estimated the County’'s 2010 pepulation to be 12,243.

Greensville County Population Estimates
1960 - 2010
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Source: U.S. Census

A large portion of the County’s population is concentrated around
the urban and suburban areas that surround Emporia. The rest
of the County remains rural in character with low-density
populations largely concentrated around small crossroad
communities in the County. This dichotomy of population density
is a strength for the County as it enables a resident to benefit
easily from the amenities offered by both an urban center and a
rural setting.




POPULATION PROJECTIONS
Existing infrastructure systems and services
provided by the County for the current
population are adequate at this time. However,
an increase in population will place additional
demands on the County for improved services
such as schools, social services, infrastructure,
emergency response and public safety. R
Estimates of future populations and their Ei
characteristics will affect budgets and capital improvement
projects both now and in the future.

The Virginia Employment Commission (VEC) estimates relatively
small population growth for the County over the next twenty-five
years. VEC, using a cohort survival method, extrapolates
existing population data to forecast future population figures that
considers standard rates for births, deaths, immigration, and out-
migration for the County.

Year Population Rate
2010 12,500 -

2020 13,001 +4.0%
2030 13,503 +3.9%

Source: Virginia Employment Commission, 2006

Using this method, VEC has calculated a population growth in the
County over the next twenty-five years to be approximately 8.0%.
The cohort expected to grow the most during this time period is
the 65-69 year old age group, which will nearly double from 438
persons in 2010 to 829 persons in 2030 (99.0%). The group of
persons from age 0 to 24 is expected to decrease by
approximately 54% during the same time period.

This drastic re-organization of age groups in the population over
the next thirty years will require the County to adjust its priorities
and re-allocate funds to address changing needs. In the case of
Greensville County, services required by an elderly population
such as emergency response, medical facilities, and various
types of elderly housing will become new priorities. Likewise,
services for a younger population, including schools, will become
less demanding.
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AGE GROUPS

Currently, the population of
Greensville follows the traditional age
structure. In 2010 just as it was in
2000, the highest population
concentration was the most
economically productive age group,
20 to 44 years old. That age group
comprises approximately 39% of the
total 2010 population. The age group B
of 45 to 64 is the second highest concentration at 30% of the total
population. The smallest age group population is comprised of
residents over 85 years of age. Although Greensville has a
higher median age than the surrounding localities, its overall age
structure is essentially comparable to state and national trends.

Source: Virginia Employment Commission,

Greensville County, VA Community Profile

Under |5 to| 20 to |45 to |65 or |85 &

5 19 44 64 over over
Jurisdiction Median

% % % % % %
Age

Greensville County 39.6 41 143 | 393 30.2 10.9 1.2
Virginia 37.5 6.4 197 | 347 271 10.7 1.5
United States 37.2 6.5 20.4 336 26.4 11.3 1.8

Source: U.S. Census Bureau, 2010

That trend of aging populations is common in primarily rural
areas. The national trend of urbanization continues to draw
populations from low-density rural areas to high-density urban
and suburban areas. Like most rural localities, Greensville must
adjust to changing demographics and re-assess the services
required by older populations.

HOUSEHOLDS
As the nature of American lifestyles change, household sizes
have decreased over time. Like the rest of the nation,
Greensville is currently experiencing a decrease in household
size. In 1980, Greensville's average household size was 3.05. |t
decreased according to U.S. Census data over the next 20 years,
as it was estimated to be 2.79 in 1990 and 2.51 in 2000. In 2010,
it is reported the average household size is 2.44 persons.

1



WHO WE ARE: CULTURE‘ & DIVERSITY

According to the 2010 Census, African-Americans comprise 60%
of the population of Greensville County. The remaining racial
composition of the County consists of 38.6% Caucasians, 1.5%
Hispanics, .4% Asian, and 0.3% American Indian. In 2000, the
County was 59.74% African-American, 38.94% Caucasian, .93%
Hispanic, 0.39% Asian, and 0.10% American Indian.

In 2010, the City of Emporia has a similar racial composition with
an African-American population of 62.5%, 32.7% Caucasian,
4.4% Hispanic, .7% Asian, and .3% American Indian.

SERVICE, CIVICS AND COMMUNITY

There are over 50 civic and service organizations in Greensville
and Emporia combined. Among those active organizations are:
Lions, Girl Scouts, Boy Scouts, various women’s clubs, Rotary
international, Jaycees, Emporia-Greensville Recreation
Association, Greensville Cultural Arfs Association, Greensville
County Historical Society, Friends of Village View, Boys & Girls
Club, 4-H, and YMCA.

Greensville County and Emporia are also home to several annual
community evenis. They include the Virginia Peanut Festival,
and the Virginia Pork Festival.

REGIONAL EMPLOYMENT

Greensville County serves as a labor
market in conjunction with the City of
Emporia. In 2012, the labor force of
the Greensville Emporia region was
estimated o be approximately 6,910,
according to the 2010 Census.

Employment in that same year was

6,176 with an unemployment rate of 7.0 percent. That
unemployment rate is higher than the state and national
unemployment rates which were 5.9% and 8.0% respectively,
during the same term.
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However, the Greensville-Emporia region has a uniquely diverse
labor market. Area major employers range from industrial
companies to immediate care, from textile manufacturing to the
restaurant business. The top seven major employers in the
Greensville-Empeoria region are shown in the chart below.

Greensville County's economy is largely based on government
services, manufacturing, general commercial operations, and the
service industry. Other important economic sections include
health care and transportation.

ECONOMIC & BUSINESS ENVIRONMENT

The health of the economic and business envircnment can be
determined by the stability of the workforce, strength and
diversity of industry, levels of household income, poverty rates,
revenues generated by the locality, and the location of viable
businesses. All of these factors are interrelated and a deficit in
one can negatively impact another.

EMPLOYMENT
Greensville’s agricultural roots have made it known for its
peanuts, tobacco, wheat, hay, corn, cotton, soybeans, hogs,
cattle, and poultry. However, agriculture has been supplanted by
manufacturing as the leading industry and employment sector in
the region. In 2012, the Virginia Employment Commission
reported that manufacturing firms employed approximately 29.4%
of the workforce followed by governmental agencies that
employed approximately 26% of the workforce. Agriculture
provided less than 1% of County employment. Greensville
Correctional Center, Georgia Pacific Corporation, and Boars
Head Provisions Company represent the top three major
employers in the County and reflect this economic shift from an
agriculture based economy to a manufacturing and service based
economy.

Greensville/Emporia — Major Employers

EMPLOYER Estimated PRODUCT
Employment

Greensville Correctional Center 1,000-1,499 | Corrections
Georgia-Pacific Corp 300-599 Plywood
Boars Head Provisions 300-599 Deli-style meats
Greensville County Public Schools 300-599 Education
Southern VA Regional Medical Center 300-599 Healthcare
P&S, Inc. 100-299 Trucking
lluka Resources 300-599 Mining

Source: Virginia’s Growth Alliance, July 2013
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Employment rates in Greensville have steadily decreased at a
much higher rate than Virginia’s rates. In 2005, Greensville’s
unemployment rate was almost twice the rate for the state. Over
the past 10 vyears, Greensvile has experienced higher
unemployment rates than the state and nation. To a great extent,
the increases in unemployment can be atfributed to the
decreased availability of agricultural, mining, manufacturing, and
construction jobs in the region.

Unemployment Rates

Greensville Virginia United

County States

2004 6.3% 3.7% 5.5%
2005 5.3% 3.5% 51%
2006 4.2% 3.0% 4.6%
2007 4.5% 3.1% 4.6%
2008 5.5% 4.0% 5.9%
2009 9.3% 6.9% 9.3%
2010 10.0% 71% 9.6%
2011 9.1% 6.4% 8.9%
2012 9.3% 5.9% 8.1%

Source: Virginia Employment Commission,
LLocal Area Unemployment Statistics, 2012

Despite the unemployment rates in Greensville, it remains a
strong employment center with the potential to expand the job
base. According to U.S. Census 2000 data, 637 persons lived
and worked in Greensville, 2,787 persons commuted into
Greensville for employment, and 3,834 persons commuted out of
Greensville for employment. Workers are commuting primarily
from Emporia, Brunswick County, Halifax County, Sussex
County, Southampton County, and Chesterfield County.
Residents commuting out of Greensville travel to nearby
Emporia, Brunswick County, Halifax County, Sussex County,
Southampton County, and Petersburg, among others.

INCOME AND POVERTY
Income and poverty levels are key measurements of the health of
a local economy. They determine the amount of household
income available to meet the basic needs of housing, food, and
health care; dictate the amount of disposable income that will be
used to make nonessential purchases; and can be used as a
gauge to predict the level of economic activity and growth. In
short, the level of available income in individual households
impacts the viability and stability of the local economy.

14



Between 2007-2011, the median household income for
Greensville was $42,000 according to the U.S. Census. In
Virginia, the median household income was $63,302 and in the
United States it was $52,762. However, the average weekly
wages in Greensville for all industries continue to increase over
time.

Compared to Emporia, Greensville had a higher median
household income and a lower percentage of individuals below
the poverty line. Nonetheless, when compared to the state in its
entirety, Greensville had lower incomes and a higher rate of
poverty.

Comparative Income and Poverty Statistics (2010)

Per Capita Median % Individuals

Income Household below Poverty
Income Level
Greensville County $18,004 $42,000 18.4
Emporia $19,492 $30,481 28.9
Virginia $33,040 $63,302 10.7

Source: U.S. Census Bureau, 2010

SALES TAX REVENUE
Greensville has experienced a positive frend in sales tax
revenue. Local option sales tax allows localities to diversify their
revenue base and raise monies necessary to provide for public
services. An increase in this revenue can point to a number of
factors: increased consumer spending, increase in wages and
consumer confidence, and/cr inflation. Over the last 5 years,
Greensville local option sales tax revenue has increased at a rate
similar to the rate of the state. In 2012, Greensville received
$422,995.83 in sales tax revenue.

INCENTIVES FOR BUSINESS DEVELOPMENT
The health of a local economy depends greatly on the presence
of successful businesses. Localities that actively attract
businesses that will hire their residents, pay their employees well,
and contribute economically to the community will have more
stable and viable economies. A portion of Greensville has been
designated as a Virginia Enterprise Zone, thereby providing
resources from the state to businesses that locate in this area
and contribute to local job creation.

15



ENTERPRISE ZONE
The Local Enterprise Zone was i
established in Greensville County
in 1995. By designating the area
northeast of Emporia as such,
the County can offer businesses
various local and state incentives
such as tax credits, grants, EERSES__ " o mil |
waivers, and training. The zone encomaéses the Emporia-
Greensville Airport and the Greensville Industrial Park.

A second zone was awarded in 2013. This zone is a joint zone
with the City of Emporia and incorporates industrial development
as well as commercial.

REAL ESTATE AND MACHINERY

AND TOOLS TAX REBATE

This incentive allows for rebates up to 50% for a maximum of ten

years. Companies are evaluated individually and are evaluated

based on the employment of low-to-moderate income persons,

employment opportunities of a skilled and semi-skilled quality; job

creation; and a compensation package being offered in the
community.

WAIVER OF BUILDING PERMIT AND ZONING FEES
Waivers may be offered to commercial and industrial
devélopments locating in the Enterprise Zone. Waivers are made
on a case-by-case basis.

REBATE OF BUSINESS, PROFESSIONAL,

OCCUPATIONAL LICENSE (BPOL)

This incentive allows for rebates up to 50% of the BPOL fees

paid by a commercial establishment for a maximum of five years.

Preference is given to companies that employ low-to-moderate
income persons or create a large number of new jobs.

UTILITY SERVICE IMPROVEMENTS
The Greensville County Water and Sewer Authority may provide
for the extension of utility service improvements needed by a
commercial or industrial establishment. This provision will be
provided on a case-by-case basis and is dependent on the
amount of available funding from the state level.

16
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WAIVER OF WATER AND SEWER TAP FEES
The Greensville County Water and Sewer Authority may waive
water and sewer tap fees for industries and commercial
establishments if no utility service improvements are required.
This is provided on a case-by-case basis.

ADULT EDUCATION AND EMPLOYEE TRAINING
This incentive provides opportunities for Greensville residents
located in the Enterprise Zone to receive their GED or continue
their adult education through college studies. Also, Southside
Virginia Community College will assist employers with employee
training.

COMMUNITY FACILITIES AND SERVICES
Community facilities consist of all buildings, utilities, and lands
serving Greensville County area residents. One of the chief
functions of local government is to provide an adequate level of
public services, within the bounds of that community’'s legal
authority and financial capability. The following briefly
summarizes existing conditions of community facilities in the
County.

PUBLIC WORKS DEPARTMENT
Greensville County Water and Sewer Authority is responsible for
water and sewer service. The Greensville County maintenance
Department is responsible for maintenance on County owned
buildings and grounds. Greensville County owns and operates
its own landfill.

WATER SERVICE
The Greensville County Water and Sewer Authority was created
for the acquisition, construction, operation, and maintenance of
water systems, sewer systems and sewage disposal systems,
and to exercise the powers conferred by the Virginia Water and
Sewer Authorities Act, Section 15.11-1250, Code of Virginia,
1950 as amended. The Authority provides water service to
selected portions of Greensville County (north, south and west of
Emporia) and selected portions of Sussex County and to the
Town of Jarratt. In 2001, the total operating budget for that time
was $2,675,000 and the total assets amounted to $26,222,633.

In January 2013, the Authority had 1839 water connections and
1556 sewer connections. The utility system contained
approximately 39 miles of water lines and 45 miles of sewer lines.
The Authority treats and distributes 1.0 million gallons of water
per day. It also collects and treats approximately 600,000 gallons
of sanitary sewer per day.

17
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The Authority operates four wastewater treatment plants, one
surface water treatment plant, fwo potable well systems with
chemical additional, one small non-community well system, eight
water tanks, twenty-seven sewage pump stations, and two
potable water booster stations.

WATER TREATMENT PLANT
Approximately 98% of the drinking water for Greensville County
is treated at the Jarratt Water Treatment Plant. The water is
directed from the Nottoway River into two 500,000 gallon
treatment tanks. Solids such as clay and sediment are filtered
out of the water. The water is disinfected with various chemicals
and combined with fluoride before being sent to a 200,000 gallon
storage tank. The Jarratt Water Treatment Plant has a
production capacity of 2 million gallons per day.

SANITARY SEWER SERVICE
The Greensville County Water and Sewer Authority operates four
treatment facilities ranging in capacity from 36,000 gallons per
day to 750,000 gallons per day. Expansion of these facilities is
possible as demand increases. The Authority services the areas
surrounding the City of Emporia and west of the Town of Jarratt,
as well as a small poriion of Sussex County.

WASTEWATER TREATMENT PLANTS
Greensville County operates four wastewater treatment plants,
which serve different areas of the County. They are the Three
Creek Wastewater Treatment Plant, the Falling Run Wastewater
Treatment Plant, the Jarrait Wastewater Treatment Plant, and the
Skippers Wastewater Treatment Plant. An operator licensed by
the Commonwealth of Virginia and monitored by the Department
of Environmental Quslity manages each plant. Operational staff
is responsible for analytical testing, maintenance of the plants,
and an overall responsibility for discharging a clean effluent to the
receiving stream.

WASTEWATER TREATMENT PLANT CAPACITIES

millions of gallons
TREATMENT PLANT (MGD) per day
Three Creek 75
Falling Run 16
Jarratt .16
Skippers 036
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TELECOMMUNICATIONS
Verizon offers voice, data and video communications capability to
the entire county. Fiber optic cable has been installed in portions
of the County and provides state-of-art high-speed
communications capability for residents and businesses.

Telpage Inc. is headquartered in Emporia and provides paging,
radio, and internet access to county residents and businesses.

REFUSE COLLECTION AND DISPOSAL
The County does not provide curbside pick-up of trash from local
residents. The County operates 11 Solid Waste Collection Sites
that are located throughout the County (see map). Residenis
may use any site within the County to dispose of their trash. The
hours of operation are 7:00 a.m. to 7:00 p.m. and the sites are
open on various days of the week. The County supports a
recycling program and encourages residents to recycle items
accepted at the sites.

ANIMAL CONTROL
The Greensville County Board of Supervisors has adopted local
ordinances that parallel state laws governing the licensing and
control of canines within the County. Greensville County Animal
Control Officers also patrol the Town of Jarratt and enforce the
Leash Law adopted by Jarratt Town Council. The Animal Control
Officer is also responsible for maintaining the animal shelter in
accordance with guidelines established by the Department of
Agriculture and Consumer Services. The shelter is located at
255 Falling Run Road, Emporia, VA and open to the public from
10:00 a.m. to 12 noon, Monday through Friday, except for
holidays.

PUBLIC SCHOOLS
The County is presently served g4
by four public schools within the
Greensville  County  system:
Greensville Elementary, Belfield
Elementary, Edward W. Wyatt
Middle School, and Greensville
County High School. The
Greensville County Public School
Board has six members that oversee the policies and procedures
utilized in the public school system.
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THE HIGHER EDUCATION SYSTEM
The County is home to the Southside Virginia Education Center.
The center houses programs by Southside Virginia Community
College, Longwood University, Mary Baldwin College and the
SPACE program.

LIBRARY SERVICES
William E. Richardson, Jr. Memorial Library
The William E. Richardson, Jr., Memorial Library, a branch of the
Meherrin Regional Library, offers a full range of library services,
including an on-line catalog, reference services, photocopy and
FAX services, public meeting facilities, notary public, programs
for children and adults, and public-access computers with high-
speed internet and a variety of software programs. Available
materials include more than 55,000 print volumes, as well as
videotapes, recorded books, and over 75 periodical
subscriptions. Operating six days a week, the siafi of five
includes a professional librarian.

Greensville County Law Library
Located in the Circuit Court Clerk’s Office, the Law Library
provides a resource for legal research for the public. The
research volumes include the Virginia Code, along with decisions
from various courts of appeal, the state supreme court and the
Code of Federal Regulations. The library also has legal research
available by computer.

STREET LIGHTING
Since the early 1980’s, Greensville County has responded to
perceived, potential, and proven threats to the health, safety, and
general welfare of its citizens by providing increased nighttime
visibility through a street light program. The program is designed
to provide this service to the citizens of Greensville County by
identifying the most significant threats and formulating an
appropriate response in an effort to improve vehicular and
pedestrian safety. Sfreetlights also reduce crime, generate
economic activity, and improve the overall quality of life for
county residents. The program targeis three specific categories
in order to improve street lighting: road conditions, pedestrian
accessibility, and special projects/developments specific to the
County.
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PARKS, RECREATION AND EVENTS
County recreational opportunities are managed by the Emporia-
Greensville Recreation Asscciation (EGRA), a non-profit group
dedicated to enhancing the quality of life for area residents
through recreation. The group serves the youth of both Emporia
and Greensville County with a variety of organized sporting
activities such as baseball, softball, tennis, football, soccer,
basketball and volleyball. The County provides funding to EGRA
to implement programs that promote the health and well-being of
the county’s residents. Recreational amenities managed by
EGRA include ftennis couris, athletic fields, playgrounds and
picnic shelters, mostly located in Meherrin River Park and the
Center Street complex.

The Community Youth Center
(CYC) also provides
recreational activities for area
youth. The CYC hosts
community and cultural events | L
such as banquets, pageants ! /

and ariistic expositions. Both N

v

EGRA facilities and the CYG ot iases

are located within the City of Emporia. Addltlonally, the Jarratt
Recreational Association (JRA) operates a baseball/softball field
near the intersection of Grigg and Braxton Avenues in nearby
Sussex County.

The region has been very successiul with special events and
festivals. The most widely known event is the Virginia Pork
Festival held each year in June. As one of the east coast's
largest food festivals, the Virginia Pork Festival draws crowds in
excess of 15,000 people.

Each year in September, the Peanut Festival celebrates the
Virginia peanut, farmers, and the fall harvesting season in
southeastern Virginia with a parade, carnival rides, food, music,
car show, exhibits, antique farm equipment, arts & crafts, and
fireworks.

21



ADMINISTRATIVE & MANAGEMENT SERVICES

COUNTY GOVERNMENT
The Greensville County Government Building is located in the
county at 1781 Greensville County Circle. The building houses
all county departments including the Board of Supervisors,
County Administrator, Finance Department, Building Department,
Planning Department, Treasurer's Office, Commissioner of the
Revenue, Water and Sewer Authority, and VVoter Registrar.

BOARD OF SUPERVISORS
The government of Greensville County is vested in a Board of
Supervisors. Citizens regularly choose four members of the
Board of Supervisors, through popular election on odd number
years. Board members are elected to serve four year terms. The
Board is responsible for preparing the budget; levying taxes;
appropriating funds; pre-auditing claims against the County;
consiructing and maintaining county buildings; approving and
enforcing the county’s comprehensive land use plan; making and
enforcing ordinances for police, sanitation, health, and other
regulations permitted by state law; and providing for the care and
treatment of indigent and handicapped citizens.

COUNTY ADMINISTRATOR
The County Administrator is the chief officer of the County and,
as such, carries out the policies of the Board of Supervisors. The
administrator is responsible for the overall management of county
departments, operations, and personnel.

BUILDING DEPARTMENT
The Building Department is responsible for establishing and
enforcing all building code regulations. Additionally, the
Department issues all certificates of occupancy and all building
parmits.

PLANNING DEPARTMENT
The county’s planning program involves the review and action on
development site plans and subdivision plats, rezoning requests,
special use permits, and preparation and upkeep of the
Comprehensive Plan. It also clarifies regulations authorized by
the Greensville County Zoning Ordinance, Subdivision Ordinance
and the Code of Greensville County.
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TREASURER'S OFFICE
The Treasurer is charged with the collection, custody, and
disbursement of county funds. The governing body or the circuit
court may require the Treasurer to furnish a periodic account of
receipts and expenditures and a statement of the treasurer’s
account fo the Board of Supervisors. The Treasurer also collects
funds for the state, reporting on these accounts to the state
comptroller.

COMMISSIONER OF THE REVENUE
The Commissioner of the Revenue is the chief tax assessing
officer and is responsible for administering the assessments for
businesses and individuals in the areas of real estate taxes,
personal property taxes, business license fees, consumer utility
taxes, machinery and tools tax, and special taxes on meals and
lodging. The office is responsible for rendering taxpayer
assistance as may be necessary for the preparation of any
returns required by law. The office supplies annual reporis to the
Department of Taxation as may be required by law or as the rules
and regulations adopted by the Tax Commissioner may require.

2013 GREENSVILLE COUNTY LOCAL REVENUE

SOURCE AMOUNT
Real Propenty $3,286,407.09
Public Service Corporations 295,515.28
Persenal Property — General 1,412,005.50
Personal Property — Mobile Home 22,655.50
Machinery and Tools 1,225,155.39
Penalties 130,036.73
Interest 60,267.96
Other Local Taxes
Meals Tax, Transit Lodging, BPOL 533,204.08
Moter Carriers 46,920.80
Aircrafts 760.00
Permits, Privilege Fees, & Regulatory Licenses 44 769.15
Fines & Forfeitures 1,891,184 .31
Charges for Services 192 378.22
[nterest 4,904.43
Rental and Sale of Property 221,122.98
TOTAL LOCAL REVENUE $9,467,287.42

Tacmtss
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PUBLIC SAFETY AND EMERGENCY SERVICES
Emergency services include all activities undertaken to prevent,
minimize, and repair injuries and damages resulting from natural
or man-made disasters. The Virginia Emergency Services and
Disaster Law provides for coordination of efforts to respond to
disasters resulting from fires, floods, earthquakes, industrial or
transportation accidents, power failure, oil spills, recourse
shortages, enemy attack, or other causes. Each local jurisdiction
must have a director of emergency services. The director must
be either the chief administrative officer of the county or a
member of the Board of Supervisors chosen by the other
members. The County provides a full range of fire, rescue,
police, and other public safety programs to its citizens.

FIRE PROTECTION
Greensville County is protected by two volunteer fire
departments: Emporia Volunteer Fire Department and Jarratt
Volunteer Fire Department.

EMPORIA VOLUNTEER FIRE DEPARTMENT
Chartered in 1935, the Emporia Volunteer Fire Department
protects 20,000 people living in ECEESERE . S
an area of 302 square miles. It B -
operates out of one fire station
that protects a  primarily
residential area in both the City
of Emporia and Greensville
County. The department has 35
professional members that serve
as volunteers. The department receives an annual call volume
that generally exceeds 400 service runs.
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JARRATT VOLUNTEER FIRE DEPARTMENT
The Jarrait Ruritans organized the Jarratt Volunteer Fire
Department in 1944, and over the years it has become one of the
strongest organizations in the area. The depariment consists of
a 25 man roster that is on call 24 hours a day and answers
approximately 150 calls per year ranging from fire, EMS,
agricultural, and vehicle extrication.

POLICE PROTECTION

GREENSVILLE COUNTY SHERIFF'S DEPARTMENT
The Greensville County Sheriff's Depariment is responsible for
providing efficient, effective delivery of police service to the entire
County. It is responsible for the enforcement of state laws and
local ordinances. Additionally, the Sheriff's Department is
responsible for the security of the courthouse, and serving court
papers and civil processes. The Greensville County Sheriff's
Depariment frequently works in cooperation with the City of
Emporia and the Virginia State Police on joint drug enforcement
operations and criminal investigations.

The Uniform Patrol Department is the first response to all reports
and complaints in the County. The Investigations Department is
responsible for all ongoing criminal investigation activities and
consists of two upper level officers; however, the reporting officer
also investigates all crimes. The Civil Depariment oversees all
court activities including civil processing and security detail. The
Sheriffs Depariment facilitates the Drug Abuse Resistance
Education (D.A.R.E) program for all fifth grade elementary school
students countywide.

The size of the force is currently twenty-nine sworn officers,
including the sheriff, a major, two captains, two lieutenants and
five sergeants. The County Sheriff is elected by residents of the
County, serves a four-year term, and has the ability to appoint
and remove officers in the department.

SOUTHSIDE REGIONAL JAIL
The Southside Regional Jail services Greensville County and the
City of Emporia. The Regional Jail is located at 244 Uriah
Branch Way in the Greensville County Office Park. The average
daily population of the jail was 184 inmates during Calendar Year
2012.
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HEALTH AND MEDICAL SERVICES
Originally established in 1961 as a community hospital, Southern
Virginia Regional Medical Center (SVRMC) was relocated fo its
present location on December 18, 2003. The 80 bed acute care
medical center provides health care’s latest technology to more
than® 50,000 residents in the communities of Emporia,
Lawrenceville, Jarratt, Skippers, and Freeman, and the
surrounding counties of Greensville, Brunswick, Southampton
and Sussex. Situated on 18.6 acres of land adjacent to Interstate
95, Hwy 58 and Hwy 301, SVRMC boast a physical plant of over
136,000 square feet. With more than 50 active and consulting
physicians on its medical staff and more than 330 employees,
SVRMC is one of the largest employers in the area. The medical
center is accredited by the Joint Commission on Accreditation of
Healthcare Organizations and is licensed by the Commonwealth
of Virginia.
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GOALS ANDOBJECTIVES

The Comprehensive Plan must include stated goals supported by
the citizens in order for if to be useful. The design of the plan and
its various tools for implementation should be closely based on
these goals.

1)
2)
3)

4)

1)

1)

2)

3)

GENERAL
Provide adequate governmental services, including public
utilities, to meet the needs of Greensville’s citizens.
Coordinate development with the provision for public
utilities and services.
Preserve the rural character of the County by directing
and controlling growth in designated areas.
Coordinate land use planning with adjoining localities.

LAND USE
GENERAL
Encourage new development that compliments
surrounding uses.
Concentrate development in appropriate locations by
encouraging more efficient site design and incorporating
proper buffers between differing uses.

RESIDENTIAL
Encourage the infill development of housing types and
densities consistent with  existing neighborhoods.
Promote medium density housing in urban and suburban
areas around Emporia. Promote low density housing in
areas expanding outward from Emporia.
Promote housing development in areas that are serviced
by public water and sanitary sewer.
Prevent the encroachment of coniflicting land uses on
existing viable neighborhoods.

COMMERCIAL/INDUSTRIAL
Encourage commercial uses to locate in or near existing
commercial centers.
Encourage new commercial enterprises through the
promoction of the County’s Industrial Park.
Maintain an attractive economic and regulatory
atmosphere to gain new commercial operations.
Plan future industrial sites near major transportation
systems and utility lines.
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1)
2)

3)

2)

3)

4)

Evaluate large scale industrial economic development
projects that will provide an economic benefit to the
County but that may not be in designated development
areas or near major transportation systems.

PUBLIC FACILITIES
Provide adequate levels of public services to all people of
the County as efficiently and economically as possible.
Maximize the best use of existing facilities and systems
through renovation or expansion.
Plan accordingly for the future needs of the population.

HOUSING AND COMMUNITY DEVELOPMENT
Continue to encourage the provision of decent, safe and
sanitary housing in a suitable living environment for all of
the County’s citizens regardless of race, gender, age or
income level.
Promote compatible infill development in existing
neighborhoods and encourage a diversity of housing
types.
Encourage the construction of elderly housing, including
assisted living centers, retirement homes and other
housing types designed for the elderly and disabled.
Reduce blight in neighborhoods through code
enforcement, state and federal housing programs, and
redevelopment actions, as necessary.

28



PLANNING ISSUES & STRATEGIES

Specific planning issues were identified through the input of
citizens and recommendations of County staff.

1)

ECONOMIC DEVELOPMENT ISSUES

Unemployment rates in Greensville County, as in all of
Southside Virginia, are higher than the rates of the
Commonwealth of Virginia. In June 2013, the Greensville
County unemployment rate was 87% and the
Commonwealth’s unemployment rate was 6.0%.

STRATEGIES/POLICIES

a. Provide a zoning district in the zoning ordinance designed

to accommodate hotel and office uses in selected hubs

rather than as strip development along highways. Locate

this district on the zoning map in appropriate locations to
achieve the stated objective.

b. Update the County’s current Economic Development
Strategy regarding new commercial and industrial
activities to include large scale economic development
projects in areas outside of existing planned areas for
commercial and industrial development. A recommended
Economic Development Strategy is included in Appendix
C.

c. Establish policies and standards governing highway
access which are designed to protect against
development of unsafe entrances to and exits from
businesses and industries located on such highways.
These policies should also promote the primary purpose
of highways: the efficient movement of vehicular traffic.

Quality retail trade and commercial service establishments
provide a solid base of revenue for local government through
the collection of real estate taxes, sales tax revenues, meal
taxes and transit lodging taxes. Improving the tax base of the
County without imposing additional taxation burdens on its
citizens presenis a major opportunity for the County to
improve services while providing a diversity of jobs.
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a.

Provide a zoning district in the zoning ordinance to
accommodate commercial hubs at appropriate places on
the Land Use Plan.

Coordinate development activities with Virginia’s Growth
Alliance and the Chamber of Commerce. These groups
are designed to promote the Greensville/Emporia trade
region as the place to trade. (See Economic
Development Strategy in Appendix C.)

3) The current land use around interstate interchanges has not
been developed fo its highest and best use.

a.

Continue to plan and implement water and sewer service
extensions to serve the areas surrounding interstate
interchanges so that such land can be developed to its
highest and best use.

A low educational attainment rate exists in the County.
Among citizens in the County, 71.6% of the citizens over the
age of 25 years have a high school diploma or equivalent.
Only 7.8% of citizens have a Bachelor's degree or higher
educational attainment.

Plan, construct and support the Southside Virginia
Education Center to provide educational opportunities for
workforce and career development as requested by local
businesses and industries. The Southside Virginia
Educational Center includes:

o Workforce Development Center
Assembly Commons

Expansion of SVCC
Comprehensive One Stop Center

HOUSING ISSUES

Growth in housing units has been very slow in Greensville
County. Except for a few older subdivisions near Emporia,
few major residential subdivisions have been developed.

STRATEGIES/POLICIES

a. Delineate an Urban Services District and establish as an

official policy of the County government that future public
investment in urban-type services will be focused within
this district.
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2)

3)

b. Continue the existing strategy of extending water and
sewer services to existing development within the Urban
Services District.

c. Update development policies for the area outside the
Urban Services District which restrict new housing units
requiring septic tanks to sites with a demonstrated soil
capacity to accommodate septic tank disposal fields.

Because of poor percolation, soils throughout the County
present considerable limitations to finding sites which are
satisfactory for septic tanks.

a. Maintain a county-development policy requiring new
residential lots established outside the Urban Services
District to provide two drain field sites. Such sites shall be
free and clear of all structures and be tested and
approved by the environmental health specialist senior as
a condition of approval of the subdivision plat.

b. Investigate and utilize drain field and wastewater
treatment alternative systems approved by the Health
Department.

There is a need to maintain a balanced community by means
of a wide range of housing and services for present and
future residents. Based on 2010 Census data and a 2010
Housing Study for Emporia/Greensville County, there are
three population groups that should be addressed in the
future: low and moderate income households, new residents
attracted by employment opportunities, and the elderly (both
current and future residents). Existing infrastructure systems
and services provided for the current population are adequate
at this time. However, an increase in population will place
additional demands on the County for improved services such
as infrastructure, emergency response, schools, social
services, and public safety.

a. Continue to identify and address community development
problems at neighborhood levels including substandard
housing and public facility deficiencies.

b. Identify alternative sources of public and private funding
for the provision of housing to meet the needs of the
citizens of Greensville County.
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4)

c. Continue housing assistance programs through Indoor
Plumbing Rehabilitation (IPR), Community Development
Block Grant (CDBG), and SPARC programs

There are several residentially developed subdivisions in the
County, which because of age, do not meet modern property
development standards.

a. Review and make necessary changes to the Zoning and
Subdivision Ordinance so the County policies are current
and conform to the Code of Virginia.

Promote a variety of safe, sanitary and affordable housing
types for County residents of all groups.

a. Support programs which aid in the effort of the County to
rehabilitate the existing housing stock and provide low-to-
moderate income housing opportunities in a variety of
areas.

b. Promote revitalizaticn of substandard housing.

c. Work with organizations fo identify new programs and
funding sources, particularly at the state level, which may
be ulilized to meet the needs of the housing
disadvantaged.

UTILITIES ISSUES

The County has made a major investment in water and
sewerage systems to serve existing residential, commercial
and industrial development. The service area established by
these systems is the urban Services District. There is a need
to define additional areas where the same type of services
may be extended, either io serve existing development
concentrations or potential future development. The water
and sewer service area thus establishes an Urban Services
District.

STRATEGIES/POLICIES
a. Define the following areas:

e areas that are presently served with water and/or
sewer;

e areas that have the potential to be served by
extending existing systems; and

e areas that may be served by the addition of new
water and sewage ireatment resources.
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b. Identify and develop plans for specific utility projects that
encompass the extension of water and sewer services
and facilities within the Urban Services District.

c. The Greensville County Water and Sewer Authority
(GCWSA) should continue its capital improvement
program, which is updated on an annual basis, to include
new service areas for future growth and future
development opportunities.

d. GCWSA should identify the location and conditions of
streams and groundwater systems that are negatively
impacted by inadequately treated household wastewater.

SOILS AND ENVIRONMENTAL ISSUES

1) Hazardous waste is fransported through the County regularly
over rail and interstate highway presenting threats to public
safety.

STRATEGIES/POLICIES

a. The County should enhance emergency response

capabilities relating to the spillage of dangerous materials
and chemicals.

COMMUNITY FACILITIES ISSUES

1) It is the perception of some citizens that public recreational
opportunities are inadequate.

STRATEGIES/POLICIES
a. Develop a Recreation Plan to specifically identify the
recreational needs of the community and address how
recreational opportunities can be provided for the citizens

of Greensville County.

b. Develop a linear park using former railrcad right-of-way,
which is also the right-of-way for the Virginia Beach
Pipeline, as recommended at the community planning
workshop.
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AGRICULTURAL AND FORESTAL LANDS ISSUES

1) There is a concern to maintain the agricultural characteristics
of the County not included in the Urban Services District.

STRATEGIES/POLICIES

a. Re-evaluate current development standards to ensure all

areas that lie within the Rural Development Area, with the

exception of Major Commercial Hub, maintain these
agricultural and rural development qualities.

TRANSPORTATION ISSUES

1) There is a lack of public transportation to meet the needs of
low-to-moderate income families.

STRATEGIES/POLICIES

a. Establish a transportation plan to address how

transportation can be provided to low-te-moderate income
families.

2) Existing roads through the County require improvement due
to transportation funding shortfalls.

a. Continue to participate in the Rural Transportation
Planning Program with the Virginia Department of
Transporiation (VDOT) and the Crater Planning District
Commission.

b. Consider pedestrian access and the installation of bicycle
lanes on all future highway projects in an effort to promote
and provide alternative forms of transportation for use by
the citizens of Greensville County.
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EXISTING LAND USE
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R, URBAN SERVICES AREAS
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THE LAND USE PLAN

The Land Use Plan, illustrated on the Future Land Use map,
depicts general land use concepts for Greensville County. The
purpose of this plan is to recommend the orderly development of
the County. The plan outlines the recommended development
patterns for the County over the next twenty years.

In most cases, differing land uses are kept separate from each
other. The trend of mulii-use designations applies mainly to
urbanized areas, not rural or suburban locations.
Recommendations for community facilities are also depicted in
general terms.

RECOMMENDED LAND USE CATEGORIES

The categories prescribed by the Plan are organized under major
land use classifications: Residential, General Sales and Service,
Manufacturing/Wholesale Trade, Transportation, Arts and
Entertainment, Public and Semi-public Space, Construction-
related Business, Mining, and Agriculture.

Land use categories are general indications of what the
community would like io see in the future. They are not the same
as zoning classifications. Zoning designations are more detailed
and site-specific and carry the power of law. The land use
categories are set forth in this plan as a guide for future rezoning
and review of zoning requests.

Two types of residential districts are proposed based on housing
type, density and environmental setting. These districts relate to
housing density and surrounding uses.

1) Low-Density Residential (1-5 units/acre)
2) Medium-Density Residential (up to 8 units/acre)

The general size and location of proposed residential
development is indicated on the Future Land Use Map. These
areas are ideal for residential development due to current
development trends as well as the location of public utilities.

1) Low-Density Residential
Neighborhoods or areas intended primarily for detached,
single-family development. Manufactured homes, apartment
complexes and other types of high-density residential
development are discouraged.

2) Medium-Density Residential
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Areas which allow a greater density and variation of housing
types. Permitted uses generally include apartment buildings
and complexes, townhouses, condominiums, room houses or
other forms of multi-family development.

3) Rural Residential, Conservation Area
Characterized by low-density residential development such as
detached single-family units on lots larger than urban or
suburban lots. Certain agricultural and farming uses are
typically allowed. In addition, large scale economic
development projects may be allowed subject to required land
use approvals as approved by the Board of Supervisors.

4) Manufactured Housing/Mobile Home Parks
Areas of developments reserved for large concentrations of
manufactured housing or mobile homes. No new areas are
recommended for manufactured/mobile homes within the
County.

RESIDENTIAL USES

The primary goal of the Land Use Plan is to guide future
development in a manner that preserves the overall rural
character of the County while providing adequate housing,
services, facilities and amenities to the residents. Additionally,
the plan seeks to concentrate residential development in compact
growth areas to assist with minimizing the costs for public
services.

SINGLE-FAMILY RESIDENTIAL
Single-family use is designated for FEEEEEEIEaEST]
established low-density areas of the .
County as well as vacant areas along
major thoroughfares adjacent to existing
single-family uses. Additionally, infill
development opportunities on undeveloped
lots are available in existing neighborhoods
and should be a focus of new residential development.

The Land Use Plan identifies four main areas for new single-
family residential growth. The greatest opportunity for new
development exists on the west side of the City of Emporia along
Route 58. The area immediately adjacent to Emporia is an
established neighborhood and development to the west is a
natural extension of this use. Public water lines are already in
place along this corridor. Future single-family development has
also been identified along Dry Bread Road and Brink Road on the
west side of Emporia for similar reasons. Extending existing
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infrastructure from the established neighborhoods allows the
County to minimize cost.

The Town of Jarratt and the crossroads community of Purdy offer
two additional locations for future single-family development.
Jarratt and the areas surrounding the town have existing sanitary
sewer and access to public water lines. Housing development is
already occurring in this area and should be continued. Purdy,
as a small community crossroad, offers the limited opportunity to
expand residential uses around this commercial node. The low
density housing opportunities at this crossroad will support the
proposed low-impact commercial development in this area.

The Washington Park neighborhood near the west side of
emporia has recently benefited from a Community Development
Block Grant (CDBG) project that involved blight removal, housing
rehabilitation and infrastructure  improvements. This
neighborhood project has been exiremely successful in
addressing the needs of the community and provides an
excellent example of how the County can improve housing and
neighborhoods through program-based projects. Additional
projects expanding on the success of the Washington Park
neighborhood project will support the growth of new housing
development throughout the County.

MULTI-FAMILY RESIDENTIAL
Areas designated for multi-family residential development have
not been identified in the Land Use Plan. At this time, new multi-
family residential units are not in demand; however, at such time
when multi-family development becomes desired, existing
residential areas around Emporia and along the major
thoroughfares (i.e. Route 58, Route 301) provide sufficient
locations conducive to high-density development.

MANUFACTURED AND MOBILE HOME PARKS
The plan does not identify future locations for additional mobile
home parks or manufactured housing sites. Any additional
locations for mobile homes should be in the immediate vicinity of
existing mobile home parks. Manufactured or modular housing
can be easily incorporated into traditional “stick-built” housing
developments, if they meet certain criteria:

High quality construction and materials

Comparable lot sizes and setbacks as stick-built units
Permanent masonry foundations

Traditional landscaping amenities
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The County should make every effort to control the type and
guality of manufactured housing.

COMMERCIAL USES

The Land Use Plan focuses on three categories of commercial
development in Greensville County: industrial, manufacturing
and wholesale trade; mining and extraction establishments; and,
general sales and service. Each of these uses plays a large role
in the County’s economy and current trends. Future
development plans indicate that these uses will continue to
expand.

INDUSTRIAL, MANUFACTURING AND WHOLESALE TRADE
Areas surrounding the existing
industrial park located on Route
301 north of Emporia are ideal
locations for future industrial
growth in the County. The
industrial park offers easy access
to Interstate 95 and Route 58 and
existing infrastructure is sufficient to handle future growth. The
local Enterprise Zone that surrounds the industrial park offers
additional incentives to focus industrial growih in this area.

Additionally, the large area to the east and north of Slagles
Lake offers an opportunity for a large scale industrial
development. The proximity of this area to Interstate 95,
Routes 301 and 58, and rail lines suggests that transportation-
related manufacturing or industry would be a logical use. The
County should take measures to preserve the aesthetic and
environmental quality of Slagles Lake so that residential and
commercial development on the west side is not discouraged.
Such measures may include the establishment of an
environmental buffer between the Ilake and the
industrial/manufacturing development.

The introduction of a large scale industrial development near
Slagles Lake will require improvements to the transportation
system that serves this location. In addition to the possible
widening of roads, the County should consider extending a rail
spur to this location.
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MINING AND EXTRACTION ESTABLISHMENTS
Mining operations have been located in the County for many
years. Over time, these operations have reduced their
capacity, and in some cases, ceased operation. lluka
Resources is currently mining titanium in the Brink area of
Greensville County. The Land Use Plan allows for small
growth of the existing clay mine along the Meherrin River in
the western portion of the County.

GENERAL SALES AND SERVICE
Four primary areas have been identified in the Land Use Plan
for future sales and service development. This commercial
use category includes all retail, professional, and sales uses.

The iwo areas of greatest opportunity for general sales and
service development are along the southern portion of
Interstate 95. The first area of potential future development is
located at the state line. The recommended develoment
relates to the needs of the expected primary user: interstate
travelers. Possible development for this area includes retail
stores, gas and convenience goods, lodging, and restaurants.
As a gateway to the County and the state, this area should be
developed with particular attention paid to building design and
site layout to prevent the typical, generic development
commonly seen along the interstate.

The second location for general sales and service
development is located farther north in the incorporated area
of Skippers between Interstate 95 and Route 301. This
location is ideal for additional traveler-related development due
to its location between these two major thoroughfares. As
such, the County should apply the same design guidelines and
site plan review of any proposed development in this area fo
ensure compatible development.

The Slagles Lake area in the north-central portion of the
County offers another development opportunity for general
sales and service development. With the pending large scale
development on the east side of the lake and potential for
single-family housing development on the west shore, the
Slagles Lake area offers an excellent opportunity for
commercial development.  Retail outlets specializing in
convenience goods (i.e. grocery, automotive, professional
services, etc.) would serve the immediate residential and
business community and reduce some of the economic
leakage to Emporia. This location offers the County an
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opportunity for low density, mixed-use development around
Slagles Lake that incorporates New Urbanist principles.

PUBLIC OPEN SPACES

Trail  development has
hecome a uniqgue and
successful way to promote
outdoor activity and
economic development.
The Commonwealth of e :
Virginia has embraced trail Sl
development and successfully developed two trails in the state:
The Creeper Trail (Abingdon) and the Washington and Old
Dominion Trail (Northern Virginia). Additional trails are in the
planning stages.

The County has three opportunities to supplement the recreation
choices currently available to Greensville residents. Two
opportunities are public trails that can be developed on existing
rights-of-way. The third opportunity is a small trail that connects
the north end of Slagles Lake to Purdy. The first proposed ftrail
begins in Purdy and runs eastward to Jarratt along an abandoned
rail bed that currently serves as the easement for the Lake
Gaston Water Line. By locating the endpoints of the trail in Purdy
and Jarratt, the trail will have easy access points and provide
several opportunities for the development of amenities such as
bicycle rental shops, dining, and other entertainment
establishments.

The second proposed frail traverses the southern portion of the
County along the Transco gas line easement. This trail could
serve as a portion of a regional trail system that spans the entire
length of the gas line. The Virginia Outdoors Plan (Department of
Conservation and Recreation, 2002) indicates that efforts have
already begin to implement this trail (tentatively called the Virginia
Southside Trail). The County should encourage the development
of this trail and assist with its planning and execution.

Both proposed trails utilize existing easements or rights-of-way,
thereby eliminating the need for acquisition of land. While
agreements must be made with the holders of the easements,
the County has an opportunity to expand the recreational
opportunities for its citizens and foster regional cooperation.

The third proposed trail would span from Slagles Lake to Purdy
and could eventually serve as-a connector trail between the
Purdy-Jarratt trail and the proposed Virginia Southside Trail. This
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third, smaller trail would run along the lake shore and creek beds
up to Purdy.

TRANSPORTATION PLAN

VISIO

Development and land use patterns p———————
directly influence the demand on &=
transportation systems and facilities. As
communities expand, the need for
improved transportation services grows.
Likewise, an effective and efficient
transportation system encourages
community growth. The primary purpose of all transportation
systems is fo provide an unimpeded flow of people, gocds and
services to and from all areas.

The County provides an extensive transportation system of
roadways, freight rail, public transit, commuter support and
regional air service that accommodates present and future needs
for County residents, business and industry and visitors alike.
The transportation system largely meets current and projected
capacity for travel both within and through the County. It is
designed to move people and goods in an efficient manner, with
an emphasis on ensuring maximum accessibility by all users.
While transportation planning will coninue its focus on private
automobile use, the County favors a multi-modal transportation
system as a means to encourage environmental sustainability,
economic development and equity in transportation access.

Primary roads subject to heavy commercial, industrial and
residential traffic are designed and constructed to handle the
capacity of expected use. The scenic byways that crisscross the
County provide efficient transportation without an undue loss of
rural character.

In designated growth areas near the City of Emporia,
subdivisions and businesses are linked by hard surface paths so
that bicycling and walking are a practical means of transportaticn
between residential and commercial areas. Pedestrian and
bicycle access is also provided in other appropriate settings, such
as across bridges, in rural subdivisions and in the Town of
Jarratt. Increasingly, there is a goocd mix of public and for-hire
transportation options to support the wide range of emerging
business and industrial activity. Two commuter park-and-ride
facilities, one in Jarratt with easy access to Route 301 and [-85
for commuters traveling to the Tri-Cities and Metropolitan
Richmond areas, and one just north of the Virginia state line for
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employees of entertainment and recreational themed businesses
in North Carolina, are a popular and essential component in the
County’s transportation strategy.

The County has forged new partnerships with the railway industry
to plan and develop secure railroad crossings to ensure the
safety of motorists, rail passengers and others who move in and
out of railroad intersections.

EXISTING TRANSPORTATION SYSTEMS AND FACILITIES
A safe and efficient transportation system is vital to community
development. Transportation facilities serve the needs of existing
residents and influence the location of future development and
economic activity. The County’s highway system is made up of
primary and secondary roads and those roadways listed in the
National Highway System (NHS). The Virginia Department of
Transpoertation (VDOT) breaks down total road mileage by road
type (improved vs. unimproved) as follows:

Virginia Department of Transportation Date (2000)
Greensville County Total Road Mileage

Hard Surface Roads 266.43 miles
All-weather Surface Roads 18.62 miles
Unimproved Roads 1.14 miles

VDOT is responsible for planning, constructing, maintaining and
improving Greensville County’s highways. County officials
cooperated with VDOT to develop a Six-Year Plan (updated
every two years) to guide improvements to the County’'s
secondary road system. VDOT's Secondary Six-Year Road
Plan is attached as Appendix A.

NATIONAL HIGHWAY SYSTEM (NHS)
The NHS includes all roads considered important to the security,
economy and general welfare of the United States. NHS
roadways may be interstate or other primary highways. The
highways in Greensville County included in the NHS are:

e US Interstate 95 — A multi-lane divided interstate highway
and the north-south corridor for the eastern United States.
Interstate 95 spans 15.5 miles through the County.
Access to the interstate is available at three interchanges.

e US Highway 301 — A multi-lane divided highway spanning
14.3 miles from north to south through the length of the
County.
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¢ US Highway 58 — A multi-lane divided highway spanning
9.8 miles from Brunswick County to the west and
Southampton County to the east. This roadway length
includes a short distance within the City of Emporia.

SECONDARY ROADS
Secondary roads are usually two-lane rcadways with widths up to
22 feet. Secondary roads provide the greatest access within
Greensville County, especially in less developed areas.
Secondary roads may be hard surface (asphalt/cement), all-
weather surface (gravel), light surface (light application of gravel)
or non-surfaced.

SCHEDULED HIGHWAY IMPROVEMENTS
The Virginia Depariment of Transportation (VDOT) and the
Greensville County Board of Supervisors have produced a
Priority Road List for the County (See Appendix A). This
comprehensive list of road improvements contains not only road
projects on the VDOT Six Year Plan but additional long-term
projects that will require years of planning to fund and construct.
There is a direct correlation between the Priority Plan and the
VDOT Six Year Plan. As a road project is completed on the Six
Year Plan, the next project is taken from the Priority List and
placed in the Six Year Plan. New road improvements are placed
at the bottom of the Priority List unless otherwise approved by the
Board of Supervisors.

RAIL TRANSPORTATION

Two Class | railroads serve
the County: Norfolk-Southern
and CSX. Class | railroads
are defined by the Surface
Transportation Board as
having annual operating
revenues in excess of $277.7
million (2004). CSX and ; _ ,
Norfolk-Southern are the 3™ and 4th !argest rallroads in the Unlted
States, respectively. Rail spurs leading from the main rail lines
may be needed depending upon the type and location of future
manufacturing, mining, or other industrial development.

AIR TRANSPORTATION
The Emporia-Greensville Regional Airport is located in
Greensville County three miles east of the Emporia corporate
limits on US Route 58. Improvements to the airport in 1999
resulted in a new terminal, improved navigation devices,
expanded accommodations for executive, business and jet-sized
aircraft, and additional fuel storage tanks. The airport features
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one lighted, hard-surface runway 5,010 feet long by 100 feet
wide. If additional services are needed, other airports in
Richmond (1 hour away), Norfolk (1.5 hours away) and
Washington, D.C. (3 hours away) can accommodate a wide
range of air transportation needs.

TRUCKING
Three trucking firms operating in Greensville County provide
overnight service to markets and ports throughout the northern
and eastern United States. Greensville County fruckers also
transport goods to major markets across the United States. In
addition to general freight carriers, many firms specialize in
transporting petroleum products, pipe, and steel. Also, the
Norfolk-Southern Railway offers “piggy-back™ freight service (rail
to road) from its general freight terminal.

TRANSPORTATION RECOMMENDATIONS SUMMARY
As illustrated on the Land Use Plan map, the County may want to
consider the following transportation improvements:

1) Construct a connector road from Purdy Road to Slagles Lake
Road below Slagles Lake to allow for easy access to Emporia
from new housing development.

2) Construct a new interchange on Interstate 95 just above the
Virginia-North Carolina state line to facilitate commercial and
residential development.

3) Allow for a rail spur to run from existing rail lines to access the
east side of Slagles Lake and potential new industrial
development.

4) Implement all of VDOT's scheduled road improvements
included on the Six Year Plan.
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PLAN IMPLEMENTATION

ZONING AND SUBDIVISION ORDINANCE
With each revision of the Land Use Plan, the County must
review its zoning and subdivision ordinances. Changes in
land use must be reflected in the ordinances, thereby
requiring possible revisions to the existing regulations.

Zoning is the legal means by which land uses, lot sizes,
building setbacks, height, bulk, and other related matters are
controlled. The zoning ordinance and zoning map are the
primary tools for implementing the Land Use Plan. While
zoning enables all existing land uses to remain, it does
provide methods for gradually phasing out non-conforming
land uses as they become obsolete. In effect, the purpose of
the ordinance is to regulate new development.

The County should pay particular attention to zoning
designations on parcels that abut other jurisdictions.
Incompatible zoning in the areas adjoining the County poses
a potential conflict between existing and future uses. The
County must make a concerted effort to minimize any zoning
conflicts in these areas to ensure proper development and
maintain a continuity of uses.

Recent state legislation now requires cities and counties to
address single-family housing clustering in those localities
that experienced a 10% or more population growth between
the 1990 and 2000 decennial census. Greensville County’s
population grew by 30.6% during this time period, a growth
largely attributable to the prison population at Greensville
Correctional Center. The law mandates: -

...such localities shall provide in their zoning or
subdivision ordinances, applicable to a minimum of 40
percent of the unimproved land contained in residential
and agricultural zoning disfrict classifications, standards,
conditions, and criteria for the clustering of single-family
dwellings and the preservation of open space
developments. In  establishing such standards,
conditions, and criteria, the localities may include any
provisions they determine appropriate to ensure quality
development, preservation of open space, and
compliance with their comprehensive plan and land use
ordinances (effective 7/1/07) (SB 374, CH 903).

The Virginia General Assembly has enabled counties, cities,
and towns to establish by local ordinance a local tourism zone
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with tax incentives and regulatory flexibility (HB 518, CH 642).
At this point, the County does not have a viable location or
need for such a zone; however, as the County grows, such a
zone may provide sufficient development incentives to entice
tourism-related businesses to locate in the County.

REGIONAL COOPERATION
Cooperation between surrounding localities will enable all
jurisdictions to effectively implement neighborhood and
infrastructure improvement programs, as well as development
controls and expansion of amenities. The County currently
has productive relationships with neighboring jurisdictions and
should continue this effort. Proposed projects such as the
regional trail will require the County to work cooperatively with
other localities to implement.

CAPITAL IMPROVEMENTS PROGRAM
A Capital Improvements Program (CIP) is a 5 year schedule
of capital expenditures by the County. The program’s long-
range plans are developed by the Planning Commission with
consideration of the County’'s financial resources and other
potential leverage funding sources. Section 15.1-464 of the
Virginia Code permits a Planning Commission to prepare and
review annually a Capital Improvements Program based upon
the Comprehensive Plan and to do so either on its own
initiative or at the direction of the governing body.

While adoption and implementation of the CIP is the
responsibility of the County Administrator and Board of
Supervisors, the Planning Commission should provide advice
and direction since it is charged with preparing for the
County’s growth needs in the coming years.

Therefore, the Commission should become acquainted with
local revenues and expenditures, as well as recently adopted
budgets. The Commission can then meaningfully assist
county staff and the Board of Supervisors in drafting a
workable CIP amortized over a five year peried.

The most recent CIP was submitted fo the Planning
Commission in June 2013. Appendix B outlines the item,
cost, and timeframe of the requested expenditures through
the year 2018.
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APPENDIX A

PRIORITY ROAD LIST
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RESOLUTION #13-147
SIX-YEAR PLAN

WHEREAS, Sections 33.1-23 and 33.1-23.4 of the 1950 Code of Virginia, as
amended, provides the opportunity for each county to work with the Virginia Department
of Transportation in developing a Secondary Six-Year Road Plan; and

WHEREAS, this Board had previously agreed to assist in the preparation of this
Plan, in accordance with the Virginia Department of Transportation policies and
procedures, and participated in a public hearing on the proposed Plan (2014 through
2019) as well as the Construction Priority List (2014/2019) on June 3, 2013 after duly
advertised so that all citizens of the County had the opportunity to parficipate in said
hearing and to make comments and recommendations concerning the proposed Plan and
Priority List; and

WHEREAS, Joe Lomax, Franklin Residency Administrator, Virginia Department
of Transportation, appeared before the Board and recommended approval of the Six-Year
Plan for Secondary Road (2014 through 2019) and the Construction Priority List
(2014/2019) for Greensville County.

NOW, THEREFORE, BE IT RESOLVED that since said Plan appears to be in
the best interests of the Secondary Road System in Greensville County and of the citizens
residing on the Secondary System, said Secondary Six-Year Plan (2014 through 2019)
and Construction Priority List (2014/2019) are hereby approved as presented at the public

hearing.
@p JJA/AQ%? WL&U
Peggy RJV@/ , Chairman
Greensvi ounty Board of Supefrvisors
ATTEST:

Mﬂ@% @N\

K. David Whlttmgton
Greensville County Board of Supervisors

Adopted this 3™ day of June, 2013.



FY2014

Secondary System

Greensville County

Construction Program

Estimated Allocations

FY2015

CTB Formula - Unpaved State
Formula Secondary State
Secondary Unpaved Roads
TeleFee

Residue Parcel

Total

A

ounty Administrator

Page 10f 3

50
$35,572
80

$35,672

$0
$37,112
$0

$37,112

Board Approval Date:

Residency Administrator

FY2018

50
$37,112
$0

$37,112

Fy2017

§31,927
512
$37,112
50

$113,051

FY2018 FY2018
%0 30
$101,106 $121,252
$14 $17
$37,112 $37,112
50 50
$138,232 $158,381
Date

Total
$0
$§304,285
$43
§221,132
$0

5525,460



District: Hampton Reads
County: Greensville County
3oard Approval Date:

2014-15 through 2018-18

Route Road Name Esfimated Cost Traffic Count
PPMS ID Project # Scope of Work
Accomplishment Description FHWA #
Type of Funds FROM Comments
Type of Project TO
Priority # Length Ad Date
0633 INDEPENDENCE CHURCH RD PE §573,0301305
11121 0633040183 RW $432,413{Reconstruction w/o Added Capacity
RAAP CONTRACT RTE 633 - MINOR WIDENING CN $1.491,138(14004
STP 1.536 MI. SOUTH OF INT. RTE. 693 {(BOWEN Total $2,496,581 | State funds - AC for fuiure federal conversion
MIN REF]
PLAN,STATE,SECONDA |0.093 MIl. SOUTH OF INT. RTE. 693 (BOWEN oH3/2011
RY RD.)
0001.00 1.4
0633 Independence Church Road PE 572,515
84027 0633040706 RW $432.413 |Reconstruction w/o Added Capacity
RAAP CONTRACT Rte 633 Reconstruction CN $2,900.610(14004
intersection Route 627 Tofat $3,905,538 | State funds - AC for fuiure federal conversion.
Minimum Plan 1.3 Mites North of Intersection Route 627 rpei i‘;‘gé accruing for RW, Revised schedule
0002.00 1.3 512712016
0614 QOTTERDAM ROAD PE $251,4231234
12953 0614040185 RW $16,917 | Bridge Replacement wio Added Capacity
RAAP CONTRACT RTE 614 - BRIDGE REPLACEMENT CN $490,226)16011
BROS APPROACHES & DRAINAGE STRUCTURE OVER |Tefaf $758,566 | PE and RVW only. Accural for CN. Revised
JIN PLAN FED- OTTERDAM SWAMP schedule required.
AID,SECONDARY 6/30/2017
0003.00 0.5
0610 ALLEN ROAD PE $581,032|615
12891 0610040182 RW $483,100|Reconstruction w/o Added Capacity
RAAP CONTRACT RTE 610 - RECONSTRUCTION CHN $3,924,305|15004
S ROUTE 614 Tofal £5.004,437 | Partial PE
MIN ROUTE 608
EE(AN,STATE,SECONDA 0.9 5'!3[.)}201?
0004.00
4002 PE $0j0
-2838 1204002 RW $0
COUNTYWIDE PIPE & ENTRANCE CN 0y
VARIOUS LOCATIONS. IN COUNTY Tofal $0[INSTALLATION CHARGE FOR PIPES AT
PRIVATE ENTRANCES AND OTHER MINDR
DRAINAGE IMPROVEMENTS.
9993.99
4007 PE $0|0
09763 1204007 RW $0{Safety
COUNTYWIDE TRAFFIC SERVICES CN $250,000§ 16021
S VARIOUS LOCATIONS IN COUNTY Tolal $250,000§ TRAFFIC SERVICES INCLUDE SECONDARY
VARIOUS LOGATIONS IN COUNTY ﬁgﬁ&&?ﬁf&gﬁ%&? HEess STHER
859499.89 3172011
4003 PE $0|0
984673 1204003 RW $0|Reconstruction w/o Added Capacity
COUNTYWIDE RURAL ADDITIONS CN $250,000|18004
S VARIOUS LOCATIONS IN COUNTY Total $250,008 |RURAL ADDITIONS - SECTION 33.1-72.1.
VARIOUS LOGATIONS IN COUNTY \'?,gi’égf‘ER BEFHRPECAN BEFOR. FIVE
5999.95 32011

Page 20f 3



District: Hampion Reads
County: Greensviile County
Board Approval Date.

2014-15 through 2018-19

Rotute Road Name Estimated Cost Traific Caunt

PEMS 1D Project # Scope of Work

Accomplishment Description FHWA #

Type of Funds FROM Comments

Type of Project TO

Priority # Length Ad Date

4005 PE 3010

958074 1204005 RW 50 |Preliminary Engineering
COUNTYWIDE ENGINEERING & SURVEY CN $250,000§16015

S VARIOUS LOCATIONS IN COUNTY Total $250,000 |MINOR SURVEY & PRELIMINARY
VARIOUS LOCATIONS IN COUNTY ﬁq%?éiﬁff%';?\fgggﬂ ITEMS 4ND

9958.89 32011

4006 PE $0(0

100244 1204008 RW $0|Preliminary Engineering
COUNTYWIDE FERTILIZATION & SEEDING CiN $250,000416015

s VARIOUS LOCATIONS IN COUNTY Total $250,000 |FERTILIZATION AND SEEDING TO IMPROVE
VARIOUS LOCATIONS IN COUNTY gl-(g‘PrEp\fTAB]L]ZATION ON SECONDARY

99589.09 312011

4008 PE $010

100279 1204008 RW 50 [Right of Way
COUNTYWIDE RIGHT OF WAY ENGR. N $250,000[16016

5 VARIOUS LOCATIONS IN COUNTY Total $250,000{USE WHEN IMPARTICAL TO OPEN A
VARIOUS L OCATIONS IN COUNTY Eggiﬁ% g&?s'f“’ FEES and

9889.95 1/30/2011
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COUNTY OF GREENSVILLE

3 Attached List
FROM: K. David Whittington, County Administrator
RE: Capital Improvements Program (CIP) for Fiscal Years 2014 through 2018

DATE: October 15,2012

As you know a Capital Improvements Program (CIP) plays an important role in the formulation
of the County’s Budget by anticipating current and future year needs in order to most efficiently
use tax dollars. As such, you are being afforded an opportunity to submit requests for
consideration in the CIP. Participation by all departments and agencies is essential for the
development of an effective CIP.

Ultimately, the Board of Supervisors will make the final determination regarding projects as part
of the budget process, but the Planning Commission may review and make a recommendation to
the Board of Supervisors of which projects to fund and when.

In this initial stage, the two (2) basic guidelines to be followed in the 1dent1ﬁcat10n of a Capital
Project are:

1. The cost exceeds $25,000.00, and
2.+ 'The frequency of the project is not of an amual outlay.

Accompanying this memo is a form for your use. Please reproduce the form as needed. Each
item or project you request or have requested in the past within the time period noted above is to
be presented on a separate form. Please give aftention fo providing the necessary and required
supporting statements and figures. Detailed information will allow the reviewing authorities to
adequately evaluate each and every proposal. Documentation without the form will exclude the
project from consideration. The form and any supporting material for each capital project
requested or modified must be submitted to Mrs. Brenda N. Parson, Deputy County
Administrator, 1781 Greensville County Circle, no later than November 15, 2012.

NON-PARTICIPATION IN THIS PROCESS MAY BE A SUFFICIENT REASON FOR
THE SUPERVISORS TO DEFER ORDENY REQUESTS DURING THE REGULAR
COUNTY BUDGET PROCESS. Therefore, please forward the request to Mrs. Parson no later

than November 15, 2012. If you have any questions regarding this memo, or the program, I
encourage you to contact me at 348-4205.

Thank you.

KDW/bnp



GREENSVILLE COUNTY
2014 CAPITAL PROJECT REQUEST

Department/Agency

1. Project Title:

2. Purpose of Request: 3. Department Priority
~——Rdld 2 Bxgert __Urgent  Necessary  Besirable
et . Ernject Ready to Proceed by Fiscal Year
___ Modiiy a Project

Previous Planning Done Yes °© No

4. Description/Location:

5. Justification (Consider legal requirement, economic development, health/safety issues):

=

Cost Summary: $ Amount

Planning/FEngineering/Legal
Acquisition

Construction
Equipment/Furniture
{(Includes installation)

TOTAL
Source of Estimates:

7. Impact on Operation Costs/Personnel
Requirements/Service Level:

8. Alternatives fo Requested Project:

9. Submitting Authority: Date:

Submitted by:

Signature:

Position:

18, Reserved:




Solid Waste Collection
Solid Waste Disposal
Exiension Office

Administration/Board of Supervisors

Commissioner of Revenue
County Attorney

Treasurer

Finance

Board of Elections
Planning

Infoermation Technology
GIS

Emergency Management

Law Enforcement
Fire — City of Emporia
Fire — Jarratt

GVRS
Animal Control

Circuit Court

General District Court
Juvenile & Dom. Court
~ Clerk, Circuit Court
Commonwealth Atty.

Building Maintenance
Building Inspection

Airport

Southside Community
Corrections and Pre-trial $rves.

CAPITAL IIMIPROVEMENTS PROIECTS

PARTICIPANTS
FY2014

COMMURNITY ENVIRONMENT

1781 Greensville Co. Cir.
1781 Greensville Co. Cir.
105 Oak Street

Reggie Owen
Alamance Jones
Morris White

GENERAL GOVERNIMENT ADMINISTRATION

1781 Greensville Co. Cir.
1781 Greensville Co. Cir.
411 S. Hicks Street

Lawrenceville, VA 23868
1781 Greensville Co. Cir.
1781 Greensville Co. Cir.
1781 Greensville Co. Cir.
1781 Greensville Co. Cir,
1781 Greensville Co. Cir.
1781 Greensville Co. Cir.
1781 Greensville Co. Cir.

PUBLIC SAFETY

174 Uriah Branch Way
P.0. Box 511

P.O. Box 562

larratt, VA 23867

P.0. Box 108

1781 Greensville Co. Cir.

JUDICIAL

P.0. Box 631

315 S. Main St.
315 S. Main 5t.
337 S. Main St.
320 S. Main St.

PUBLIC WORKS
1781 Greensville Co. Cir.
1781 Greensville Co. Cir.
139 Airport Drive

201 Uriah Branch Way

Dave Whittington
Mart_ha Swenson
Russell Stayton

Pam Lifsey
Alice Whitby
Dorothy Kea

Lin Pope

Chris Vaughan
Kathy Howerton
Reggie Owens

Sheriff James Edwards
Brian Thrower
Timmy Moseley

Richard Short
Reggie Owens

Chief Judge, Allan Sharrett
Chief Judge, Burr

Chief Judge, Carson Saunders
Robert Wrenn

Patricia Watson

Dave Sledge
Mike Veliky
Rick Franklin

Debbie Clements



Social Services

Meherrin Regional Library
Health Dept.

Boys & Girls Club

Public Schools

PUBLIC SERVICES

P.0.Box 1136 Michelle Cowling

133 W. Hicks St., Lawrenceville Susie Marstan

P.0. Box 1033 Jeannie Harris

P.0. Box 972 Stacy Gray
EDUCATION

105 Ruffin St. Philip Worrell
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GCREENSVILLE COUNTY
2014 CAPITAL PROJECT REQUEST

Department/Agency

Greensville Coundy SherifF

1. Project Title: 5&‘@ i @g% @%ﬁ@ E@g Edﬁ?ﬁq’ 5@@@?5‘%’%{ Své%em

2. Purpose of Request: 3. Department Priority

Q/ Add a Project
o Wl ﬁﬂrg@ﬁfz __ Necessary _ Desirable

Delete a Project
—Deleteatroject Ready to Proceed by Fiseal Year

Modify a Project . :
—— Ty ¥ FPrevious Planning Dene Yes © No

4. Deseription/Location: [ wf@h Branch W@y
h See. Hropasal

5. Justification (Consider legal requirement, economic development, health/safety issues):

Safely ¢ security of Hhe law enforcementemployees
cmd%l?‘io @wej.wewa dence. Hhat is stored ;:\P dhe_

property,

6. Cost Summary: _ $ Amount | Z)-ﬁlm_p‘act m:: %perz‘tﬁgi; Co]s.tslPersonnel
¥See_ ‘P{’@pﬁ.ﬁ&% equirements/Service Level:

Planning/Engineering/Fegal . ‘ CQr\'l*f’@“gd by Cgmm.
Acquisition @j’ﬁ' on Cerier

Counstruction
Equipment/Furniiture @mp ﬁ@\iﬁ% who eue on
{(Includes installation) dl Ly 24 /:7

TOTAL # 34205.06
Source of Fstimates:

: Ruate frenn
Gaston Security, lae.

s\ps=—a

8. Alternatives to Requested Project:

9. Submitting Authority:  Date: lllﬁﬂ?; 10. Reserved:




2774

GASTON SECURITY, INC.
P.O. BOX 219 « GASBURG, VIRGINIA 23857
PHONE: (434) 577-2716
FAX: (434) 577-3012

Greensville County November 12, 2012
1781 Greensville County Circle

Emporia VA 23847
Atin: Sheriff James Edwards

Refernce: Greensville County Building / Security System Enhancements

Sheriff Edwards,

Gaston can install a video surveillance system for the sheriff's office building. All cameras will be HiRes and MegaPixel and
will record to a Network Video Recorder installed in the existing network rack near the rear exit. Camera coverage will
include: the hallway perimeter (4), front entry, rear entry, dispatch area, interview rooms (2}, side parking (2), and front
exterior (2). Also, a PTZ camera mounted on the radio tower will cover the rear parking and allow the dispatcher to take
control and zoom in on areas of concern. Network Configuration and IP adresses to be provided by Greensville
County.

Qty Mfg. Model & Description Unit Cost Ext. Cost
1 Panasonic WJ-NV200 18ch NVR with 3TB Hard 5 485000 % 4,850.00
Disk
1 Panasonic - WVSW396 MP PTZ Camera, 36X 3 420000 % 4,200.00
Zoom, PWM20G Mni, PAPM3 Adaptor
4 Panasonic WJSF135 Indoor MP Fixed Dome $ 525.00 $ 2,100.00
6 Panasonic WVSF539 Indoor Dome Cam 3-10MM $ 98500 § 5,910.00
5 Panasonic WVSW559 Outdoor MP Fixed Dome 3 1,345.00 $ 6,725.00
Camera with Vandal Resistant Housing
2 ViewZ [.DHD1800 19" LCD Monitor w/ HDMI 3 685.00 & 1,370.00
1 Kramer HDMI 1X2 Distribution Amp $ 32500 % 325.00
1 Intellex USB Distribution Switch $ 350.00 % 350.00
2 Intellex HDMI Extension Unit $ 65000 § 1,300.00
2 Intellex USB Extension Unit $ 53500 % 1,070.00
1 Cisco 20258 20 Port POE Switch $ 850.00 % 850.00
1 BTX POE Plus Injector 5 12000 % 120.00
1 Gaston Misc Cable, Hdw, Connectors 5 535.00 % 535.00
1 Gaston Installation, Cabling, Terminaticn, Prog, % 4500.00 3% 4,500.00
Training
TOTAL COST $ 34,205.00

The above price includes one (1) year warranty on equipment and labor. Should you have any questions or require any
additional information, please feel free to contact our ofiice.

Regards, %

Greg Burns Customer Acceptance:

Date:
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GREENSVILLE COUNTY
2014 CAPITAL FROJECT REQUEST
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Purpose of Reques 3. Department Priority

_'*Vi Urgent  Necessary _ Desirable

Ready to Praceed by Hiscal Year

Previous Planning Ifone Yes. ~ Wo
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5. Justification (CGH§§d61 legal reqlniremem‘; economic development, health/safety issues):

6. Cost Summary: 7 1. Impact on Operation Casts/Personnel
Requirements/Service Level:
Planning/Engineering/Legal
Aequisition
Construction _
Equipment/Furniiure
(Inchudes installation)

TOTAL
Source of Estimates:

8. Alternatives to Reduested Project:

g. Submﬂmgﬁuﬁhanﬁy Date: | !’5“& 10. Reserved:
Sheriff '
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GREENSVILLE COUNTY
2012 CAPITAL PROJECT REQUEST

Department/Agency: GIS Department

i. Project Title: Scanner & Plotter Replacement

2. Purpose of Request: 3. Department Priority

X AddaFrop _ TUrgent X Necessary ___ Desirable

. Deleea Project Ready to Proceed by Fiscal Year 2014

. Mothiya Eygject Previous Planning Done Yes X No

4, Description/Location:
GIS Department

5. Justification (Consider legal requirement, economic development, health/safety issues):
See attached memo.

6. Cost Summary: $ Amount | 7. Impact on Operation Costs/Personnel

Requirements/Service Level:
Planning/Engineering/Legal

Acquisition
Construction See attached memo.
Equipment/Furniture $23.620
(Includes installation)
TOTAL $23.620

Source of Estimates:
See attached quote.

8. Alternatives to Requested Project:

Continue to use outdated equipment and take large scale photocopying needs to the UPS
Store in Roanoke, Rapids, NC.

9. Submitting Authority: Date: 11/14/12 | 10. Reserved:
Submitted by: Katherine H Hover

on
= =":;—¢"
Signaturé; g %y@é@@ /;

k74
Position: (48 Specialist

L




COUNTY OF GREENSVILLE

TO: Honorable Board of Supervisors

FROM: Katherine H. Howerton, GIS Specialis‘wX"%\\

SUBJECT:  CIP 2013 — Wide format Scanner/Plotter/Printing System

DATE: November 14, 2012

From its very inception the Greensville County Geo graphic Information System (GIS) was
developed to organize the county’s data in one place digitally, to place that information on the
web, and to have the capability of updating and producing our own maps and products to
eliminate outsourcing. The GIS Department now produces all of our mapping in-house.
Following is that list of maps:

Cadastral Maps
Zoning Maps
E-911 Maps

For the past four CIP cycles, the GIS Department has noted that the Chameleon TX36 Scanner
and the FIP500 Designjet plotter which has been in use since 2000 is outdated and in need of
replacement. Tf this equipment breaks down it may be impossible to find the parts to repair it.

The Chameleon TX36 scanner that is currently being used is outdated using old technology of
three (3) cameras scanning a document and “stitching” the image back together. Using our
current scanner requires calibrating and correcting the stitching; which equals down time.

The 427 HP Designjet 500 personal plotter was designed for a single user or a small group.
Focusing on printing drawings and blueprints; it was not designed to be a “copier” or mass
production printer. Currently, a typical map page takes 20 minutes to print.

When the Planning or Water and Sewer Departments have plans or drawings were multiple
copies are needed we have to take them to the UP’S Store in Roanoke Rapids, NC.

The GIS Department is requesting the acquisition of the Oce’ ColorWave 300 multifunction
printer. The Oce’ ColorWave 300 multifunction printer will streamline our mapping worlkdflow
by eliminating wait-time between prints (cutting print time down tol minute per page; 120
minutes for a map book) by files being processed, copied and scanned simultaneously. The Oce’
ColorWave 300 multifunction printer will replace two outdated pieces of equipment and enable
the GIS Department to create, submit and control multiple print jobs from the desktop increasing
efficiency and quality of all its print jobs.



The OCE’ ColorWave Scanrer uses an innovative light source and a single high resolution
camera which eliminates distortion. With the Color Image Logic software the scanner becomes a
multifunctional unit offering the ability to scan directly to the web using an FTP site, scanning
directly to the network, scanning to an USB stick, or scan to the controller, which will save time.
The Oce’ ColorWave 300 multifunction Printer is not only a Scanner/Plotter it is a copier as
well. Therefore, we could handle making multiple copies in-house.

Therefore, staff recommends the purchase of the Oce’ ColorWave 300 multifunction printer for a
total of $23,620.

Thank you,

Katherine Howerton



Prepared for:
County of Greensville

Date 10-17-2012
Quote #: 00137156-08

Océ ColorWave*
Quote Sheet

0Ce

Questions regarding the
systems in this document?
Please contach:

Tim Kitchen

Senior Account Manager
Océ North America

Office: 804-346-2306
Mobile: 804-852-1137
Timothy . Kitchen@oce.com



Proposed Solution

Oce
ColorWave 300
Benefits

In implementing the Océ ColorWave 300, the County of Greensville will realize ihe following beneiits:

Reduced printing costs due to
e Lowerenergy costs dueio Océ thermal inkjet technology

e Elimination of outsourcing as printing can be brought in house
o Reduction of wasted prints

o All-in-one design requires limited operating space and is easily accessible by users

Greater produciivity dus to
o Scanand copy with easy-to-use templates, cnstommizable to standardize your most common operations

e Print from and scan to 1SB for walk-up users

o TUnatiended printing with users creating, submitting and managing jobs directly from their desktop
e Color-enabled scanner 10 consolidate copy and scan tasks from multiple pieces of equipment

o Ability to change media and inks while the system is printing

e Direct DWF printing

o Increased employee productivity with support for set processing, and innovative output stacker

Improved quality of document output with
» Color scanning capability utilizing Océ Color Image Logic" technology to automatically enhance the image
quality of every scanned original

e Océ Dynamic Switching provides high print quality without sacrificing productivity and without having to
tweak complex print settings

Improved reliability due o
o Solid, hard wearing materials ensure long system lifetime, leads to higher uptime and fewer replaced parts

« Award wirming service from over 4,000 technicians and software experts worldwide

@



Equipment Proposal

Océ Color\Wave 300 all-in-one muliifunction system
Océ ColorWave 300 configuration
o 2-Roll color printer; black & white: 41 seconds/E-size; color: 63 seconds/E-size
o Top-mounted color enabled scanner for copying and scanming
s Océ PowerM® controller with coricurrent processing
o Océ Color Sean Logic™ software — Sean (0 multipage PDF/multipage TIFE/JPEG in color

s Delivery and installation

Purchase Price:

Maintenance

Qutright Purchase Agreement

Océ ColorWave 300 $23,620 $140/Monih

NOTE:
A 4" Quarter promotional price of $18,670 is available until 12/31/2012.

Maintenance Details
The service plan includes the following:

e 2,000 SF per month, $0.041 excess charge above allowance
e All suppliss separate

o Other maintenance options available



The Oce Advantage

Industry expertise

Representing over 130 years of experience, Océ NV, the parent company of Océ Noith America, is a $4.6 billion international
manufacturer that markets its products in over 90 couniries worldwide and maintains Research and Development and production
facilities in the United States, The Netherlands, Germany, and France.

Business parinership

Océ Wide Format Printing Systems, a division of Océ North America, provides innovative solutions to meet the changing needs of
the teclmical document marketplace. Qur diverse and complete line-up of hardware and software soluticns brings one-stop shopping
to your entire document creation, handling, and distribution operation.

Award-winning service

Our losge and diverse product line is backed by our award winning direct service force. All of our service technicians complete a
rigorous, customsi-focused, technical training program. The Océ service organization hes also been recognized by BERTL and the
Association for Services Management for superior quality.

Océ technology and sofiware support

Océ Business Services provides you with support services such as 24-hour/7 days a week self help Web support, optional telephone
assistance via Océ’s Help Desk Services, Océ Software Maintenance which helps you keep pace with advancing technology, and
Océ Customer Education Services, which offers a full range of training courses to optimize your staff’s productivity.

Flexible financing alternatives

Océ Financial Services, Inc., provides flexible acquisition alternatives when {financing is required. These programs enable customers
10 obtain Océ Wide Format Printing Systems equipment and software by means of a controllable and affordable monthly payment
that can be tailored to the specific needs of your organization.

Océ Imaging Supplies
Océ Imaging Supplies offers your company a quality line of media products. Océ Imaging Supplies stands out from many other
suppliers of media because we do not simply re-sell media from secondary sources.

“

. . A In 2006 Océ received the Readers Choice award for
nslE s=viceE & \_Up!jﬂh s - . e

Océ onsite service & support award from Beril. This award
o teer Blattnnm Awaed was voted for by clients from over 56 countries and rated
32 manufacturers on the performance of the equipment,
service, relishility, value and other qualities.

All information in this proposalis considered confidential and is for the sole use of the customer identified on the cover. Pricing is subject to final Océ
pricing approval and credit approval. This quote is good for ihirty (30) days from the daie on ihe cover.
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Océ ColorWave 300 multifunction sysiem
Wide format color, all in one

Dor’t waste a bit of valuable space. Jump over to the one system that can

do it all. The Océ ColofWave® 300 multifunciion system effortlessly handles
all your color and black and white print, scan, and copy jobs. And the
optional top delivery tray saves even more space by neatly collating and

stacking your documents.

Designed around your needs and our long understanding of the wide format
industry, the Oce ColorWave 300 multifunction system delivers the quality

and fexibility of a color printet with the ease of use and workflow efficiency
of 2 monochrome system. It’s the first truly integrated all-in-one color

multifunction system for large format users.



Océ ColorWave 300 multifunction system

One system for all of your tasks:

print, copy, and scan in color and

black and white

Print, copy, and scan all yous color and black and white
wide format documents on one system. Thanls to the

top mounted scanner, all functions can be controlled

from one simple user panel. Unique Océ rechnologies,

like Océ Image Logic® technology enstres firse-rime right
results, while Océ Dynamic Switching technology maximizes
productivity of mixed drawings—all without complex print
settings or user configuration. Whether you are printing
complex GIS or BIM drawings of copying detailed black
and white CAD documents, the Océ ColorWave 300

multifunction system is up for the jeb.

The powetful controller swifily handles the most widely used

fle formars— HP-Gl/2, PDE, DWE, JPEG and many more—

and large files in concurrent op erarion without sacrificing
speed. Files can be submitted via state-of-the-art drivers and

job submission tools.

Realize further flexibility by printing from and scanning to
2 USB flash drive. The optional Océ Repro Desk® Studio
software lets you preview prints to avoid misprints and

effortlessly track your print volumes and costs.

The Océ ColorWave 300 multifunction system is a true
all-in-one:

a One system for all your tech nical applications

& One system that can be easily operated by all users

m One system footprine for stacking all your documents

Onme system that can handle your large formar

document needs today and tomorrow

Achieve superior scan and copy quality with

Océ Color Image Logic technology

o Scanning: scanner efficiently captures the original image
e Background correction: removes unwanted wrinkles and
background without affecting critical light colored information

e Filtering: sharpens lines and text

e Color management: matches colors of original to printer

ensuring optimal copy quality

6 Halftoning: converts image to printable data




Efficient scroli and aliclt
user panel
Simply scroll and click to select with
srmart buttens and color visuals ©
clearly guide you through capy, scan,
and print jobs.

scanning

Templates enable recurring tasks to
be performed at the touch ofasingle
button. Farmat resalution, color or
BaW, file format, destination, &tc.
Just press a buiton and start.,

@ Convenient USE printing and

Easily print and scan documents, on the
spot, with a USB flash drive so you don't
have to haul stacks of plans around. ldez!
for frequently revised documents.

@ Time caving templates @ Heat document stacking

Active curl guide and air separation keeps
different sizes and types of media neatly
collated and stacked on optional top
delivery tray. No extra space table required.

Oce
Dryriafmic

Swilching

Superior colar and biacik and
white seanning with Océ Color
Image Logie technology

0cé Color Image Logic technology
sutomatically compensates for wrinkles

5

and badkground to produce superior results
without affecting information in light colors.

@ Migh print quafity aned productivity
ensured with Goé Dynamic Switching
tachnelogy
Automatically determines the best print
satting for each part of the plot. Delivers
high print quality without sacrificing
productivity.

@ Uninterrupted operation
Print, copy, and scan at the same tima.
Add ink and paper while system is
running. Easily load new meadia. Paper
is fed, cut, and sized — automatically.

@ Efficient workflow
Qcé Express WebTools provides a
web-based job submitter so users
can print from any deskiop without

installing additional software. Track
costs with optional Océ Repro Desk
Studlo software.

One system thai saves:

reduce floor space and cosis

Reduce floor space requirements by replacing multiple
printers and scanners with a singlc system that can handle
both color and monochrome output. The top delivery tray
climinates the need for an extra stacking table, allowing
neatly collated copies/prints to be easily picked up from
the front. Media and ink are loaded from the front for

furiher convenience.

Reduce cost by investing in one system [0 do bath color

2nd monochrome tasks. Consolidating multiple devices

to one system simplifies supply requirements and IT
support resources. And the design and technology of

the Océ ColorWave 300 muliifunction system lowers energy

consumption compaied 1o conventional monochrome systems.

One system to grow with your needs:

grow your business sustainably

Boost your competitive edge by applying monochrome ox color
as needed to enhance documents and make your company
stand out. The Océ ColorWave 300 multifunction system
easily accommodates monochrome jobs without compromising

on throughput for color applications.

The Océ ColorWave 300 mulifunction system helps achieve
a more sustainable working environment. Waste is eliminated
by using automatic original and media size recognition and
image positioning features o avoid misprints. And your

working environment is not affected by ozone, dust, or odors.

o



"General

Description

Technology !
Number of inks/printheads
Speed ;
Warm-up time
Configurations

Roll ogtions
Output delivery

Certifications

-_
Print resolution. ;
Paper capacity
Qutput sizes width
Out_pl.it s[zeé length
5 qug&'wai_ght
Media type
(www.oceusa.com/imagingsupplies]
-m_
Controller type.
-Memory
Hard drive 2
Page Description Language

M
Scanner type y
Scanresolution
S'caorsp'oad j
Scan format
Scan desimation
Drlginal size mdthllength
Original thickness
Scaliyg {
Preset modes

Pl'll‘lt cupy. and scan workflow

General worlcﬂnw
Submission

Job management

Accounting
Templates

- Wide fofmat_co]_qnj, all-in-one {single footprinc print, copy and scan system)

-Thermal inkjet wich Océ Dynamic Switching rechnolog

3 'black prmtheads (K) andz pr;ntheads each color (C. M, Y)

Black and whice: 41 : scconr!le—suc, Color: 63 secondsn’E—smo _

Instant on

Océ Co]ur\xfave j00R mu]t:lfuncuon system (m:ludcs rcccwmg tra))

Océ ColorWave 300 T muluﬁ.mcoon syseem (includes top delivery tray and receiving tray)*
_2rolls (standard) )

Frontaccessible receiving tray 1

Oprional top dehv:ry tray with zcrive curl gulde, stacks up to 50 sheets depending on media rype: and size*
ENERGY STAR®, TuV GS, CETECOM, CE, UL, <UL,
‘RoHS, CB, FCC, RoHS, FEMP

True: 600 % 6oo dpi

Up o 395" per roll, s:andard 2 mils
138"

8.5"-147'6" (mwht influence side margins when > 16)
161b.-501b.

Uncozred P re:yc]ed p3pers, coared papers, transparenr papers, photo papers s and films

Embedded Océ PowerM® controller with Windows XP® Embedded

- Gﬂ fRl S BV ILECANE peerety
160 GB

HP- GL, HP- GLIz, TIFF ]PEG D\VF }’Ldnb:e' PS@J'PDF (opnon) ¥

CALS, NIFF, NIRS, ASCI, CalComp 906/907/951, C4

Conract Image Sensor (C]S) wxrh Océ Co]nr Image Logu: technology
Oprical resolution 600 x 600 dPl
Upro 38 “fmin. [rnonochromc), up 10 137min. (color) 3
TIFF, PDF (I’DF.’A) ]PE.G MulnpageTIFF &PDFIA CALS
Local uss flash drive, controller, necwork via FTPorSMB
8.2’ 35":’8 '—52'6"
Up to .031" (non rigid media)
Scaleto standard format and cusrom s:ale 10 %-moo %
3 Color Artwork lindcexr, map, phoro
Grayscale/B&W: Line/text, colored original, photo, blueprint, dark original

Concurrenr print, cop)' scanand file pro:zssmg
S:nglr_ files: local USB flash drive, Microsoft® Windows® driver, Adobe Postscript 3“' driver

Sets of files: Océ Express Web Tools Publisher Express (integrated web-based job submission); Océ Client
Tools Pablisher (set submission with powerFul document transformation and WYSISYP preview)

Océ Express WebTools: Single interface to view ‘and control the system viaan Internet browser without the
need to insrall additional software; Monitor and manage che system status, settings, networl configurations,
updates; Includes personal Smart Inbox for orgamzmgprmt)obs

Océ Repro Desk Studio software™ for printing ro mulsiple wide formar devices, viewing, and cost rracking
Océ Account Center: featuring customized accounting fields and copy/print/scan lock out

Océ Repro Desk Studio software™ {option): for registering print, copy, and scan activi ties

Four each user-defined copy and scan remplates: Enables recurring tasks to be performed at the touch ofa
single burton



Hardware

Software

4 Networlc information

Client OS support

Standard fnfer_fane
Netwaork protocols
Printing protocols _
Spanningjprrt_:[tncu g
Powar cunsumpt:on actwe rnode (prmﬂng]
Power caonsumption ready mcde (standby)
Power consumption sleep mode
Powerrequireme-nis{WHZ';A) :
" Energy consumption per print
I_\ioiss Lev_'e_-lAl;activeIready]
Ozone concentrations
Recyeclability hardware
Recyelability inktanks
Size print engine {w x uxn)

Siz_eécanl';ar (_W x.D x I:l)
Weight print engjfne'
We:ght scanner
Weightmp deliverv tra\,"F

Consumable type
Size

= available soon

Top delivery tray with active curl guide: for stacking of different media rypes and sizes”
Adobe Pns:Scﬂpl: 5/PDF i ﬂc interpreter. Enables the subrmssmn of PDF files wu-h USB flash

drive or job submission tools directly to the printer

Océ Repro Desk Studio sofware: for princing to multiple wide format devices, viewing and cost n’ac!(mg
Océ Account Center: feq‘unng cqg:omjzgd accounting fields and copy/print/scan lock ouc

Windows driver for Windows Vista® (32 & G2bits), Windows XP and Windows Server® 2003 -
Windows Terminal Server, Citrix® Meraframe and presenrarion server
Adobe PoseScript3 driver for Windavs XP and Windows Server 2003, Mac OS5 vg, Mac OS X
Océ Express WebTools for Windows® Internec Explorer® and Mozilla® Firefox®

lEl:hemEt 100 MD.’sc«:., 1GEJSEC reyg '

TCP/IP, IPv6, IPX/SPX, Wl nduws APIPA
LPR, Novel'NDPS, FTP
FTP, SMB

Englne (printer + scanner): 201 W, cnnuoller 3B W
Engine (printer + scanner) 146 W :omrol]cr 38 W

Engine (pumer-»- scanner): 3 W, con:ml[er 38 W, ENERGYSTAR

100V-240V, 50/6o0Hz, 0-4 A

34 Wh calculared average based nn-an E-size pnm: and EP.PL ENERGY STAR@ TECmethod

66dB (A)47 dB (A)
None

Designed ta be upcyc!ed or recycied Engine rnadr: of steel and recyc[ab!eplastlcs
Made afrt:;yc]ablz plastics polyechylenc and polypropyl:ne

78" % 36" x 68" (including scanner, top delivery rray, receiving tray and user panel)

43" x 12" x _5.5f" (Fits on top of print engine)

" 400lb,

s4lb.
sz1b.

Ink tank size:
Black ink tank size: 200 ml, 400 ml
Color ink ranks size: 180 m], 350 ml

Océ Scanner Express (integrated on top of the printer for copying and scanning)

- 78" % 31" x 50" (including scanner, receiving tray and user panel)

.

Oc¢ high density agueous ink (black: pigr:_ncnt. Eul_f)r: dye) y i



Beyond the Ordinary

Envi@ronmentai Ceriifications
Mixed Sources

Product sroup irem walkmanzaed
Torasis and ather controlled sources

wenwefseorg Cart no. SC5-COC-H0856
FSC 1226 Forest Stiewardship Cound]

Awards
1
product product duct WS!.O”
unicaticn 5 N ol 30
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© 2011 Océ. lNustretions and specifications do not necessarily apply to products and
services offered In gach local market, Technical specifications are subject to change
without prior notice, The O¢é logo, “Océ)” “Océ ColorWave; “Océ Image Logic” “Océ
Color Image Lagic,” “Océ Repro Desk,’ and "Océ PowerM” are registerad trademarks
of Qeé-Technologias B.V. All other product and company names are trademarks or
regisizred tredemarks and are the properiy of their owners and are respectfully
acknowledged.

Printing for
Professionals

Creating global leadership in printing
Canon and Océ join forces to create the global leader in the
printing industry. For our customers this combines Canon
and Océ technology with the support of the Océ direct sales
and service organizations. Look to the new Canon-Océ
combination for:
m Enterprise printing in the office and corporate printroom
m Large format printing of technical documentation,
signage and display graphics
m Production printing for markering service bureaus
and graphic arrs

o Business Services for document process outsourcing

Océ North America

‘Wide Format Printing Systems
5450 North Cumberland Avenue
Chicago, lllinois 60656
1-800-714-4427

1-773-714-4076

Fax 1-773-714-4056

email: us.info@oce.com

Océ-Canada Inc.

4711 Yonge Street, Suite 1100
Toronto, Ontario, M2N 6K8
Canada

1-8§00-668-1945

Fax 1-416-224-5778

email: info.ca@oce.com

QOcé Mexico, S.A. de CV.
Ave. Pol. Paseo de la
Reforma No. 1236 Piso 4
Mexico City, DF 05348
§2-35-5089-8700

email: mex.info@oce.com

To request a price quote, visit:
www.oceusa.com/WEPSquote

Have a question? Visit:

www.oceusa.com/ WEPSguestion

For information and services, visit us at:

WWwW.0Ceusa.com

ES-51165 DS 0411 SLS/POF




GREENSVILLE COUNTY
2011 CAPITAL PROJECT REQUEST

Department/Agency Cou ﬂ_{_\{ .:[:—[T Dﬁfjlk
1. Project Title: H\lﬂ\n A‘Uq; |qb\f H_Fbl SQ[U“H% NH‘A i

2. Purpose of Request:

3. Department Priority

A Rilgg Lot _ Urgent _Necessary,i(i]) esirable

S Ready to Proceed by Fiscal Year

e Moy, Brijfad Previous Planning Done Yes é No

4, Description/Location:

Oo;m‘{-v[ ﬁ;ﬁ{mwg-!-ﬂ%m %d!licl,;ls A’S"‘"{“OO m"“tﬁ-‘fﬁrl’—" é&&/\}'@i"

5. Justification (Consuler legal requirement, economic development, health/safety issues):
A LLE;\A fruailabe !‘]"'] Solut il ! alliw E’)\’!H‘l‘@ f£-q00
Loyl 'J[‘G e CfUtCHV, ﬁw‘f"-"‘@{ dﬂ‘”&“i”a Aﬂwn b

6. Cost Summary: ‘ $ Amount [ 7. Impact on Operation Costs/Personnel
Requirements/Service Level:

Planmng/Englneermg/Legal
Acquisition . -
Construetion Mirtadczael Ao ez
Equipment/Furnitare Al 000.%=
(Includes installation)

TOTAL # |y 000. =

Source of Estimnates:

8. Alternatives to Requested Project:

Norne

9. Submitting Authority: Date: /*-/2-/2 | 10. Reserved:
e——

Submitted by: (et Uacm han

ngnature pm&fg (/wﬁg\‘)\

Position: 5T 5‘;&!-‘&@5 gruzeral c"l_




C G;l::o !
Chrisiopher A. Vaughan B
From: ‘ Robert Merrill [RMerrill@cassevern.com]
Sent: Monday, December 21, 2009 5:14 PM
To: Chfistopher A. Vaughan
Subject: ‘ Re: Capital impravements project
Attachments: ATT00058:png
Hey Chris -

| hope all is well. The total for budgstary purposes is $16k. That would include software licenses for both of your
systems, installation/configuration assistance and one year software maintenance.

If you are going to run the HA environment, you may consider whether you want to also include HWISW%namtenance on
the cold box - as it will no longer be "cold" once you go live on the HA solution. . The annual maintenance (24x7) is almost
$2,882. Be advised that this renewal is coming up on 1/4/10 - |f not renswed hy/before then - IBM will apply an After
License fee foryour SW being out of compliance.

[ am happy fo chat with you about this if you have any questions. Don't hesitate to contact me. If | don't talk to you
before, have a great Holiday man. Take care.

Robert

Rohert Merrill, Account Executive

CAS Severn, Inc.

3900 Westerre, Suite 300

Richmond, VA 23233

Office: 804-747-0621 / Cell: 804-337-5423
FAX: 301-776-3444

WWW.CASSEVern.com

From:  "Christopher A. Vaughan' <gvaughan@areensvillecountyva.gov>

To: <RMerrill@cassevern.com>
Date: 12/21/2009 04:54 PM
Subject: Capital impravements project

I am in the process of budgeting for capital improvements. T know I probably will not get funding but still need to
submit something. Can you forward me any info cmd prlcmg on the h|gh avaﬂablln‘y solution we discussed last year.
Tt would be greatly apprectatad ;



COUNTY OF GREENSVILLE

To: Honorable Board of Supervisors

From: Denise A. Banls, Biecutive Assistant and Christopher Vaughan, | T Specialist
Subject: Docurnent imaging )
Date: - February 1S, 2013

docuiment . a caml”c' for easy re ‘j COHL‘aCng

fiware they used. |
aEE jurisdictions and 55% of them used the laserfiche
it

clerks of sl jurisdiciions E:o i vé
raceived a respanse from cle of
document imaging software 1[ ugh U
Business Systems that Staff deals wit

v Business Systemns. The representative for Unity
bris _T;ee Kennedy. Chris Yaughan contacted M. Kennedy o
visit tha office and give a preseniation on the [aseriiche document imaging sofiware. A
meeting was schaduled with various departmentis locaied in this building. Several depariments
were interested in using the sofiware atier the presantation. Staff still had questions as to how
the program really werked so Mr. Vaughan scheduled a2 meeting with Amy Johnson with the
Commissicner of the Revenue's Office in Hanover County because they were already utilizing
the software.

Chris and 1 visited Amy with Hanover County and she gave a preseniation of how the product
worked. We then rslaied ihat information back ic Mr. Whittington and Brenda Parson and
stated that our sugzestion was that the County would benefit from the use of the software.
Mr. Whittington then asked that another meeting be scheduled so that he and Mrs. Parson
could view the use of the software before meaking 2 recommendsation to the Board of
Supervisors, A meeting was scheduled once again with Amy Iehnson, with the Commissioner of
the Revenue’s Office in Hanover County. My, Whittingion, Brenda Parson and 1 weni to
Hanover County and viewed the software as it was used in the Commissionar of the Revenue’s
Office and the County Administrator’s Office as well.

Chris and | was then tasked with getiing 2 price quote regarding back scanning archived files,
minutes, agendas, Friday memos, parmanent files, ete. The price gusie received from Mr.
Kennedy was very expensive sa Chris, Brenda and | met to see what items could be cut out of
the project and exactly what archived and current items needad o be scanned to have the cost
lowerad. Afier the mesting, Chris coniacited Mr. Kennedy and reviewad ithe price guote to
determine exactly what typs of sofiware was needed to get the administration office
functional, what type of server (*:} were neaded o store the scanned information, the license
fees, etc. | contacted the Library of Virginia regarding the archived minutes for the Board of
Supervisors and the Water and bewcr Authority to get & guote/information on how we could

Q



thelr ofiice.  We also determined ’Eha"z only
voula nesd to be scanned located at the
F_Ebrary crf Virginia. Stafi also mad: ietermination that not all departmentis needed to be
onhoard &t I ing project, but to phase in different depariments over
different time pey ods. f‘ﬁrz Kermetiy zlso made & known that a majority of the ftems listad in
the price quote benefited the Commissioner of the Revernue's Office only and could be
removed, lowsaring the cost. Below vou will find suggestions from the Staff of the archived and

current ifems to he scaﬂned, the number of En%ifai user

for the softwars, the number of

and running and a list of depariments that
will hegin the document Emag@ﬂg process. Please ﬁna’; attached the cost estimates to be
included in the FY2014, 2015 and 2016 CIP.

L
scanners and servers needed to get the sroject up

Should you have any guestions, please contact Chris Yaughar, Brendsa Parson or
348-4205. Thanks,



GREENSVILLE COUNTY
2014 CAPITAL PROJECT REQUEST

Department/Agency

Commissioner of the Revenue
1. Project Title:

Installing Faserfiche
2. Purpose of Request:

3. Department Priority
X Add aProject

__Urgent__ Necessary X Desirable 7
Del i :
~——Delete.a Project Ready to Proceed by Fiscal Year .

Modify a Project

Previous Planning Done Yes No X

4. Description/Location:

Commissioner of the RBvenue's Office

S. Justification (Consider legal requirement, economic development, health/safety issues):
Management of Documents is essential to this office. Information on
a taxpayer can be pulled up easily ifnra timely manner through the
computer for current year as well as past years. At present we haveto

look up every year inpseparate paper files. The information in the computer
would show the neraangld property list & anv notes ewnlginine the methad T

g‘ss(%s&ngeul};clma%grin some Ee§§%ﬂm}]§te J‘éa@pfmomﬂpw{iﬁeﬂﬁx&sﬁsoi’Personnel
Requirements/Service Level:

Planning/Engineering/Legal
Acquisition
Construction

Equipment/Furniture X See Atfached-as per Chris VAughan
(Includes installation)

TOTAL
Source of Estimates:

8. Alternatives to Requested Project: Continue as we have previously. Keep

information on taxpayers for currect year and 7 years back and then shr
We loose information on the years that are shredded, where as, we would
be able to keep valuable information on the taxpayers that have problems
n anc k1 ber whaf they had. 10. Reserved:
8! %u%mltﬁng%fﬁﬂorlty. Ba&. —5=9012
Submitted by: Martha S. Swenson
Sy i 7
of ;:

L)
(=1
°

: FaPEo I e Lo
Signature:/ /7 Custaofs P2 ARAT

Position: Commissioner of the Revenue




GREENSVILLE COUNTY
2009 CAPITAL PROJECT REQUEST

Department/Agency

A d—mlﬁ:&‘%‘f&ﬁ on

1. Project Title:

L@H‘QEQ}:@ S%h tﬁ-uﬁ.g PFQ}@(;%

2. Purpose of Request: :

¥ AddaProject

Delete a Project

3. Department Priority

_ Urgent _X_Necessary ___Desirable

Ready to Proceed by Fiscal Year -| %-_'
[Modify a Project

Previous Planning Done Yes A No

4, Description/Location:

ceensi e Courst (500 Bldg:
ﬂc\%&f&%ﬁ;ﬂim Blde ¥ Panaine, WS Tvemarer - Cof

5. Justification (Consider légal reqﬁ‘i’rement, €CONOIHY devglopmen"i’:, health/safety issues):
redention of recerd Redpineg
\ess paper 4o |

Beskver refvrieveld oF Qrehved Reord s

6. Cost Summary: $ Amount | 7. Impact on Operation Costs/Personnel
- Requirements/Service Level:
Planning/Engineering/l.egal W Co P‘\c..b &_Q.«hafbe,é
Acquisition ‘

Construction . @S SE {D"S‘e“ %?CL'L;{;

Equipment/Furnitare 2@;,5?& J9 Boate Hme o pepes
(Includes installation) cedrensd ot archwed 2 corg
TOTAL

Source OE Estimates:
4&5_ =45

4

8. Alternatives to Requested Project;

Orcimed Tetords cowld be d@m@%@
Mo Shresye CQ‘*P%“L’“‘[

9. Submitting Authority: Date: 10. Reserved:
Submitted bj}b&ﬂl%ﬂa ‘Banks

Signature: 5_, U, Doy Jv

Position: &Mm %‘@@Uﬁﬁuﬁ

IV




County of Greensville, Virgimia
Information Technology Department
Tk Brenda Parson, Deputy County Administrator
FROM: Christopher A. Vaughan, 1.T. Systems Specialist @

SUBIECT: CLP.

DATE: November 14, 2012

1 am providing information in regards to a document archive/retention/scanning project.
The Vendor of choice is Laserfiche. T am providing copies of collected price sheets for
the additional equipment needed and the vendor provided cost sheet.

The pricing for the entire project is:

Laserfiche software purchase = 11,715.00
Laserfiche software on year support = 2,348.00
Dell R710 Server (cost for one) = 6,127.23
Total required system cosis = 20,190.23

(A4t this point several departmeits have shown interest in use of this system. They are: Administration (2 scanners), Water and Sewer
(1 scanner), Building and Planning(1 scarmer), and Commissioner of the Revenue(l scarmer). Each department will need its own
scanner.)

Fujitsu scanner (cost for one) = 1,601.99
Cost for five scanners = 6,407.96
Total Project cost = $26,598.19
/s

G\nformation Technology\WMIEMOS\L1 .14.12CIPLaserfiche.doc



374 Wythe Creek Rd
Poquoson, VA 23662
Phone (757) 873-0233

Fax (757)873-038%4

Denise A. Banks, CMC

Execuiive Assistant/Chief Deputy Clerk
1781 Greensville County Circle
Emporia, Virginia 23847
dbhanks@greensvillecountyva.gov

Thank you for your interest in Unity Business Systems.

The following price is submitted for your review.

Prices are valid for 30 days.

132,500
2,200
20,000

154,700

154,700

309,400

212

44

 Scanning

uct Description

‘Seivices
SCAN Scan 53 boxes (10x12x15). Estimate
2800 pages per box {132,500).
SCAN  Minutes Books (1997-2010), estimate
200 sheetis per hook (11 books total)
SCAN Microfilm - 8 rolls - approximately
2,500 images per roll.

100% Image Review 100% of the images for quality

Review  Correct as necessary.

OCR Perform Optical Characier Recogmtion
on each Image redering them full-fext :

searchable.

INDEX Each Document will be indexed by (2)

Keystrokes fields (Name & Date, or TBD) of 10

keystrokes per field, for a document of.

10 pages (154,700 images/10 pages =
156,470 documenis, 2 x 10 x 15,470 =
309,400). Estimate based on Manual
(non-datahase) keying.

PREP Prepare documents fo be scanned
(remove fasteners, page orientation,
minor page repair, etc.) Estimate 4
hours per box @ $20 per hour (53
boxes x 4 hrs. X $20= $6160

PREP Minutes Books, Estimate 4 hours per
book (11 x 4 x $20=$880)

MEDIA  Images will be loaded onfo a jump
drive in a Laserfiche Briefcase to he
seamlessly loaded into the County's
existing Laserfiche Server.

: *t\mte Based on customer's estlmété UBS wou[d

require a sample of each document before
beginning. Customer will be billed for actual time
and quaniities.

$0.04;
$0.04.
$l3.10§=
30,0075§

$0.0075
$0.01.
$20.00

$20.DO§

$0.00

. TofalPrice |~

$5,300.002

$88.00i
$2,000.00§
$1,160.25:

$1,160.25

$3,094.00.

$4,240.00

$880.00:

$0.00,

Scanning Services

Pick up / Delivery

Order Total

2/8/2013

§17,922.50°
$3[}0 (HIE
$"[8 222 50



Quotation For:

Account Greensville County
Contact Christopher A. Vaughan
Phone

Email

Software

Prepared hy:

Account Rep Phone:

Joe Kennedy

804-314-7593

.O_LID"E;; Title:
Quote #:

Date:
Valid through:
Terms:

L SCEE NRE GG,

Avan’ce '
2082013

2/8/2013
30 Days
Net 30

‘Product CoPreduct Name

Quan’tﬁ:y’ _ Unit Price -

Line Totak

MSELOD Avante Server for SQL BExpress Wlth Workflow
MNFO5 Full Named Users

MATX Advanced Audit Traill

MCS01 ScanConnect

Government Discount

Support . R
Product Coi Product Name

1 $1,500.00
3 $500.00
3 $100.00
2 $165.00

$1,500.00
$1,500.00
$300.00
$330.00

($181.50)

Total

Quantity _ UnitPrice

$3,448.50

Line Tatal:

MSE10B  Avante Server for SQL Express with Workﬂow Ba51c LSAP

MNFOSB  Full Named Users Basic LSAP
MATXB Advanced Audit Trail Basic LSAPL
MCSD1B  ScanConnect Basic LSAP

services

PS Analysis of Clerk's Office, Configuration, Installation, Tralning

1 $300.00
3 $100.00
3 $20.00
& $34.00
Total
24 140
Grand Total

$300.00
$300.00
$60.00

$68.00

$728.00
$3,360.00

$7,536.50

218/2013 1



L UNITYEDL

374 Wythe Creek Rd, Poquosan, VA 23662, Phone (757) 873-0233 Fax (757) 873-0854

Prepared by:

Account Rep Phane:

Joe@UnityECM.com

Joe Kennedy

804-314-7593

Quotation For: Quote Title: Avante
Account Greensville County Quote #: 8272012
Contact Christopher A. Vaughan
Phone Date: 8/27/2012
Valid through: 30 Days
Email Terms: Net 30
Product Product Name Quantity Unit Price Line Total
"MSE10 Avante Server for SQL Express with Workflow 1 $1,500.00 $1,500.00
MNF05 Full Named Users 10 $500.00 $5,000.00
MSA10 Additional Repositories 1 41,000.00 $1,000.00
MATX Advanced Audit Traill 10  $100.00 $1,000.00
MCS01 ScanConnect 2 $165.00 $330.00
MCQO1 Quick Fields Instances 1 $595.00 $595.00
MCQC4 Barcode and Validation 1 $1,695.00 $1,695.00
MCQC5 Real Time Look Up and Validation 1 $595.00 $595.00
Total $11,715.00
LSAP: _ o ) :
Product Product Name Quantity Unit Price ___Line Total
ISE10E Avante Server for SQL Express with Workflow Basic LSAP 1 $300.00 $300.00
MNFO5E Full Named Users Basic LSAP 10  $100.00 $1,000.00
MSA10F Additional Repositories Basic LSAP 1 $200.00 $200.00
MATXB Advanced Audit Trail Basic LSAP1 10 $20.00 $200.00
MCS01E ScanConnect Basic LSAP 2 $34.00 $68.00
MCQO 11 Quick Fields Instances Basic LSAP 1 $120.00 $120.00
MCQC4| Barcode and Validation Basic LSAP 1 $340.00 $340.00
MCQC5! Real Time Look Up and Validation Basic LSAP 1 $120.00 $120.00
Total $2,348.00
Grand Total $14,063.00

8/28/2012 1
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Fujitsu fi 6140z - document scannet - PA03630-B005 - Document Scanners - CDW.com Page 1 of 4

800.800.4239 .

Talez a Produst Tour

e sehTEREsEaRner £l A
Mfg. Part: PAO3630-BO0DS5 | COW Part: 2578852 | UNSPSC: 43211711 i jiii

Document scanner - Duplex - Legal - 800 dpi x 600 dpi - up to 60 ppm (mono) / up to 40

ppm (color) - ADF ( 50 sheets ) - Ultra SCS1/ Hi-Speed USB

$193.99 Recommended Warranty:

Advertised Price . ! Fuiitsu Advance Exchange extended service agreement - 3 years - shipment

Broduct Ovarview



County of Greensville, Virginia
Information Techneology Department

TO: Brenda Parson, Finance Director
FROM: Chn'stopher A. Vaughan, LT. Systems Specialist @
SUBJECT: Desktop Computer Replacement Rotation

DATE: January 4, 2012

[ am writing to request funding for a desktop computer replacement program. The IT
Department has been working to develop a schedule that would allow each desktop PC to
be replaced every four years. The industry standard is every three years.

In the past we have kept computers in use for as long as we could. This method of
“keeping them alive” is dangerous, wasteful and extremely hard to accomplish. Once a
computer reaches 4 to 5 years of age they typically start failing more often, become very
slow to operate, parts are hard to find and there is always a danger of losing files and
software that are irreplaceable.

The oldest working computer in the government building is almost 9 years old. The
newest is only a few months old. The physical placement of these computers has no
pattern. One office could have a couple of new and a couple of old computers. However,
proper planning would allow each office to have all new computers at the same time, thus
allowing the hardware and software for that office to be uniform.

Aside from ensuring that all the hardware in each office matches, purchasing an entire
office new computers at once ensures that all software and updates match. Software
changes daily and technology is forcing us to accept certain changes. These changes can
be shared across each office and not sporadically throughout a building.

The following buildings and offices are included in this rotation. Greensville County
Government Building (all offices), Greensville County Sheriffs Office (does not include

- dispatching equipment or mobile units), Southside Community Corrections (all offices),

Commonwealth Attorneys Office, Water and Sewer Authority (all plants and offices),
Board of Supervisors, and Landfill. A copy of our proposed rotation is attached.

Progressing with a rotation of this magnitude would simplify the IT department computer
management procedures. It would also ensure that our employees are working with good
equipment and reduce down time due to failing computers.

=Tt is the IT departmentsrequest-that $21,000-peryear be-appropriatedto the FF-

Department for purchasing of 21 new computers every year. The most recent desktop

F— S I =72/ }F



quote attached. All computers removed will be inventoried and either kept as emergency
replacements or cleaned in order to be sold or recycled.

The current method for computer replacement is for each department to request its own
funding from the Board. That money, once approved is placed into that departments
ADP line for purchasing a new computer. Each year there are several requests for new
computers made by several departments. These requests for funds will stop. What I
propose is that the ADP new computer funds from each individual department be
redirected into the IT department budget for funding of this rotation program.

Please contact me should you have any questions or comments.

/s

Vi\Information Technology MEMOS\].4.12deskiopcomputerrotationbudgetrequest.doc



Computer Replacement Rotation

First
First
First
First

12 computers

3 computers
1 computer
5 computers

First Year 21 Computers

Sheriffs Office Wﬁ
Board of Superwsms f(ﬁ’*’t‘lﬁs

Landfill = (ze f,@a W
Finance __, Qa«jﬁ

Second
Second
Second

11 computers
2 computers
8 computers

Second Year 21 Computers

Southside Community Corrections .~ 53"*’“ zbe
Registrar —/, /‘{’1
Treasurer Q&;{?

Third
Third
Third
Third

8 computers
4 computers

7 computers -

2 computers

Third Year 21 Computers

Water and Sewer Authority Business Office ~% €e/54
Building and Planning f@éﬁ

Administration —

Jarratt Water Treatment and Three creek Plants —&&e/%%

Fourth
Fourth
Fourth
Fourth

8 computers
4 computers
7 computers
2 computers

Fouth Year 21 Computers

REPEAT

Commonwealth Aﬁomey = {a. 41
IT/GIs .

“Commissioners —

Maintenance 3 é@y%

(arh,

l Z5
2 i
3 i
o -
Lo & "\’);- 77/%/

y:\information technologj\memos\l.4.]Qdesktopcomputen'otaﬁon.dec ﬂﬁq{ gt{
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GREENSVILLE COUNTY
2005 CAPITAL-PROJECT REQUEST

Admnisthration
Ferar Eloor Q@g);ef

2. Purpose of Request: ~

X_ Add a Project

Delete a Project

Department/Agency

1. Project Title:

3. Department Priority
&q Urgent _ Necessary _ Desirable

Ready to Proceed by Fiscal Year | ‘E"
Modiiy a Projeet

Previcus Planning Done Yes Neo

4. Description/Location:

First Floor AL Yhe (@reensv e CQ.@gu- Rlde,.

5. Justification (Consider legal requirement, economie developiment, health/safety issues):
— -
"Raa?e&ﬂd» Jdoms, Rﬁa@{&a}ﬂé S&Vug@. Cotls
. E&?‘mg}y’ e, naintenemce, CD-S‘}":'

6. Cost Summary: % Amount | 7. Dmpaet on Operation Costs/Personnel

‘ Requirements/Service Level: ,
Planning/Engineering/T.egal B \ : Cordract -
Acquisition Mo e EhpE ' <+
Construction . @é‘sa)\'\ Mon ~enanle _C'Q
Equipment/Furniture

1S odaciion e ta
TOTAL 22 149 Aaw

Source of Estimates:
jcoh

(Includes instailation)

8. Alternatives to Requested Project:

Con¥ianodion of h\%\» Mol rdenounce cost

9. Submitting Authority: Date: 10. Reserved:
Submitted by: Denise. B Raoaks
Signatuye: !QDJRA;,L!L; Q &@J&j‘#@
Position: %\.’(Lﬂm M@*ﬁ'




Zimbra hitps://mail.greensvillecountyva. gov/zimbra/h/printmessage?id=18081

Zimbra

cvaughan@greensvillecountyva.gov

+ Font Size -

Re: Need a price

From : William Phipps <William.Phipps@ricoh-usa.com>

Tue, Dec 11, 2012 10:42 AM
Suhject : Re: Need a price

21 attachment
To : Christopher A, Vaughan <cvaughan@greensvillecountyva.gov>

Good Morning Chris,

I figured you wanted a purchase price since that's what you decided to do with the previous device. However, if you want a
lease price I'd be happy to provide one for you. Have a great day! Give me a call if you have any questions.

e R

o T

Thank you,

William Phipps

Strategic Account Executive
Ricoh Americas Corporation
8701 Park Central Dr. #400
Richmond,VA 23227

Office Line: (804) 287-4117
Mohile Line: (804) 586-3736
K Fax Line: (804) 727-5155

Williarn.Phipps@Ricoh-USA.com
www.ricohbusinesssolutions.com

From: “Christopher A, Vaughan" <cvaughan@greensvillecountyva.gov>
To: William Phipps <william.phipps@ricoh-usa.com:

Date: 12/11/2012 08:31 AM

Subject: Need a price

think. o

Same Copier or equivalent as the big one upstairs in my building Aficio MP C6501. This cost is being added to my Capital
Projects Budget and my annual operating budget for 2013.

Make sure it Is accurate and includes everything. Thanks

Christopher A. Vaughan
IT Systems Specialist

0: (434)348-4205
F: (434-348-4257
C: (434-594-7323



County of Greensville

Ricoh MP C6501 (65 Pages Per Minute)

Color Copier

Code Deseription Purchase

415182 MP C6501 $16,630.00
PS-NWSCB4 Network Connectivity $250
ESPXG-PCS20D Surge Protector $147
414950 Booklet Finisher $3,851.00
412209 Hole Punch Unit $644
415192 Fax Option ‘ $625

TOTAL = $22.147.00

‘Monthly Maintenance = $§495.00/per month

“Subject to terms and conditions of the US Communities Contract #58795. Includes
Unlimited black/white and Color Copies, Staples, labor, parts, toner, maintenance”



GREENSVILILE COUNTY
2014 CAPITAIL PROJECT REQUEST

Department/Agency
Treasurer

1. Project Title:
BAT.NET

2. Purpose of Request:

3. Department Priority

X Add a Project

_ Urgent  Necessary X Desirable

lete a Project :
—Delete a Projec Ready to Preceed by Fiseal Year

Modify a Project ; . ‘
E— & L Previgus Planning Done Yes Na

4. Description/Location:

BAL.NET is a set of web applications running on a Windows based web-

server. This allows users to securely access information in the BAI
database.

5. Justification (Consider legal requirement, economic development, health/safety issues):
This application would give on-line access to customers to view and

pay amounts due to the county. It would also give Title Search compani
access to Real Estate informatiod. s - :

& sk Sumniary: % Aot 1 Impact on Operation Costs/Personnel
‘ Requirements/Service Level:
Planning/Engineering/T.egal BAT.NET would greatly enhance -the
Acquisition 7,500 operations of .the Treasurer's
Construction Office.. By giving on-line access
Equipment/Furniture 17,500 to the taxpayers and title search
(Includes installation) companies this would relieve this
office from numerous daily
TOTAL 25.000 inquiries that could be accomplish
Shiivos st Etiniates ' through this application.
BAT and Chris Vaughan There is also a collection module
in the Treasurer's package which
simplify the Tax Lien and DMV Stof

8. Alternatives to Requested Project:

9. Submitting Authority: Date: []ZSNQ—» 18. Reserved:
Submitted by: Pamela A. Lifsey

Sﬁgmm\-wpanw@_& A, m{(%%

Position: ASNLN

ould
process.




GREENSVILLE COUNTY
2014 CAPITAL PROJECT REQUEST

Department/Agency

s

-~ - - ' s
W e = é‘.‘r”é{ e // AT 44-_, - ,,/7{/0,/ /'Sr—- a2 s &

1. Project Title:

Ao fes®

=
e }’/J‘Jf?j"&")

2. ParposentRoquest 3. Department Priority

Pl ;
-7 aFrojes __ Urgent 1 Necessary Desirable

. Jelete a Froject Ready to Proceed by Fiscal Year 22 /4%

—MudilyaRrojed Previous Flanning Done Yes ~~ v Neo

4. Description/Location:

-~
. o , o B o s i3 5 P it e s g
/"’.7:'.5&9/”‘«’-/—; So o f"u./:f‘z eI S 2 e She Ao n05 Fo ze LAl e
o N e . &
o L imimp iy b g e i
. 5 o S g e /." _.[c; /?:,7‘, L e 7 e e 3 .
4ﬂv£.ﬂuﬁ,“-"ﬂ..»/3; /‘::_ g =

3. Justification (Consider legal requ;rement economic develupment healthfsafety issues):

P ~ P g
TR R Fin Ve r be”j o ire s, ’G"'/ S
"

~
-

i
o .:/‘c.-_’ca/y;/ ,,4’:,,._9,-;@ d‘"j"’}d""‘/ g . FTHeF 2 saver 5'.'/;;17'{'/

-~
s - o -
Pl Rttt Bl e V/,/,/f = 7-“/{““/-?,‘ 7’5 7T —--./fz AT AR S E v ey s ,»./u-off

e
ST L 2 AT -—/ € i @ V’,ﬁ/;r’ﬁq L _»:‘-'/54« <f—‘!f-’—“';-f' & sfﬂ&'c‘iﬂé i e ST L et 7*[2*.-&. 255 .:‘;/‘;jf & 7({*"-
5' Cost Summary: $ Amount 1. Im‘pact on 0per?ti0n CGstslPersonnel FAPSy il
Requirements/Service Leve}' B P

Planning/Engineering/Legal oo Eoerin P oL s cnnnd Cm e S Zj

Acquisition I pos I B Eras  EAe . T cos i

Construction z @*""“""ffﬁ _ /,f P

_ Equipment/Furniture Z 7/ por
(Includes nstallation) 2 atod - FERL JHT -

Frvwmnd s pe 5o ,,,f/

- i e L
/7%-2-/75_-'-_" 5’:—_1' 'J)f ‘ﬁ‘-_f 557 f‘)’, - /"r?:_,/:’—/utf-/,{)
A

- gl o
AL eg z_f Vs ¥ I o ,/3'u e e g T s e CE el el |
. / P . -
ey 5¢ - fv’:ﬂ ’r“’:f e 751 S PR Soe s‘x.aff: g "4 HE s ?’/éﬂffa;"wfi i Flo

8. Altematwes to Requested Project: B P . - Py

= H,/ . /g/ S /,;, . ) 5'53/-?44/‘/'55-74 5 P F o o 7
.,ﬁ/\ A e it LS

- )
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GREENSVILLE COUNTY
2014 CAPITAL PROJECT REQUEST

Department/Agency
/ .—fd'—'ﬂ-—,,/,// //////"

7/53’ A e

s Soumrer c/

1. Project Title:

gé.f_f/’/&l-lﬂd? /}“:Cl_ﬂ/—,r:/;‘ ﬂf?d://—r‘:’@,? s

¥ o
=i I N

2. Purpose of Request:
v Adda Project
Delete a Project
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GREENSVILLE COTUNTY

24514 CAPTTAY, PROJECT REQUEST

Depariment/Asency

Greensville/FEmporia Department

of Social Services

1. Project Title:
Agency Offices

2. Purpose of Request:
% Add aProject
Delete 2 Profect

Meodily a Projeet

3. Bepartment Priority

Urgent X Mecessary  Desirable

Ready to Proceed by Fiscal Vear X

Previous Planuing Done Yes ~ No

4. Deseription/Location: 1748 East Atlantic Street, Emporia

Local DSS coffice where eligibitity is determinded and assistance
provided: to needy individuals and families, where protective
investigations., assessments and services are provided to wvilmerabhle

hid > famili d adults
%ola%§23t %?6%&egeggle annﬁaily-_

$36 million in services, benefitsr

5. Justification (Consider legal requirerent,

economic development, health/safety issuees):

Staff, visitor and client safety, securityyand confidentiality are

difficult.
workers currently have offices
TO0Mm s
functioning.

Space is insuifiefent for traiming, staffimeetings.
amidst file cabinets in the file
At least ome door that serves as a fire door is impaired

Two

Cost Summary: 3 Amount
Planning/Engineering/T.epal
cquisition
Construetion
Eguipment/Farnitore
{Inchudes installation)

TOTAL
Source of Estimates:

| 7. Impact on Operation Costs/Personne
Requirements/Service Level:

(lients-are interviewed in workers-
bffices : with potential access to
entirety ofagency office (safety,
security, confidentiality).

tleetings and trainings for sitaff and
clients must be held off site for
sroups larger than 15 people (Agehcy
enploys 31 staff and serves almost
0,000 people annually)

Alternatives to Requested Project:

Neww.office or extensive renovations fo current

office

Submitied Johm

- s

n
&

15168

A
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D

e

Director

Submitting Authority: Datey ;Z FAY 4 2]

18, Reserved:




10 AT AT

Building Needs
1/7/13
What we need (currently):

The concept would be for the building to be broadly divided into three sections:

1) Public: Open to the public, those we serve (Lobby)

2) Semi-secure: Interviews, meetings and trainings with the public (those we serve)
3) Secure: Staff work areas, files, etc.

e Lobby area able to comfortably seat 30 people
o Common Help Computer area
o Play area for children

e Semi-secure area consisting of
o Ten private Interview Rooms,
= jncluding Two Computer Rooms (Common Help and Independent Living),
o ATherapy/Visitation Room with Observation area,

o Alarger meeting room for training and information meetings that would hold at least 30
people.

o Secure work area for Agency staff

Five private offices

A total of 27 work stations (cubicles)
Board Room

Break Room with Kitchen facilities, tabhle

Copier, Paperwork/Mail handling work area

Staff/Community Meeting/Training Room that would hold at least 30 people.
o Additional needs:

o Secure, worker accessible file, supply, form storage

a9 . 0 0

o Rest Rooms (Six)
o InLobby area and in ‘Semi-secure’ area for client use
o In’Secure’ area for staff.
o Handicap accessibility at Entrances, Rest rooms and Counter
o Miscellaneous
Security Cameras
Locking front reception window
Panic buttons
Alarm systems
Motion Detector lights
A/V capacity for Power Point and closed circuit transmissions (in Secure and
Semi-secure areas.

0O 00 0.0 0

The expectation for Social Services buildings is that approximately 200 square feet per worker for
the work areas (excluding the Lobby area). The Agency currently has 31 employees, so a 6,000
square foot space should currently suffice.

Future needs may involve additional staff, less storage, greater staff/client interaction area, more
client ‘work’ areas (Common Help, Independent Living, etc).




Application for Funding
County of Greensville
FY 2013-2014
PROGRAM & AGENCY APPLICATION---BGC Teen Center Capital Investment Project

GENERAL INFORMATION

Name of Agency/Organization: Boys & Girls Club of Emporia/Greensville County, Inc.
Contact Person: Stacy L. Gray, Executive Director

Mailing Address: P.0O. Box 972 Bmporia, VA 23847

Location: 105 School Street Emporia, VA ( 0l1d National Guard Armory)

Telephone: 434-336- 1443 Fax: 434-336-9173

Trmail Address: staygraydu@yahoo.com Webb Site: www.bgeemporiava.org

Agency’s Fiscal Year: July 1 fo June 30

Andit Firm: Creedle, Jones, and Alga P.C. Certified Public Accountants

A. MISSION: The mission of the Club is: To inspire and enable all young people, especially those who
need us the most circumstances, to realize their full potential as productive, responsible, and caring
citizens.

What is the over all problem or condition addressed by your agency?

Tn the Emporia/Greensville Community there are many young people who spend the hours after school at
home or on the street without adult supervision. These young people are left to find their own recreation
and companionship, which often results in negative consequences for children and their families. Specific
area problems addressed include: high teen pregnancy rate, eatly use of drugs and tobacco, teen crime,
Jocal gang issues, positive adult relationships, limited development of positive values, low academic
scores, and limited recreation & cultural activities that are affordable to all.

Provide a brief summary of each program for which funding is regquested.

The Boys & Girls Club seeks to provide structured, supervised, and safe after school activities for area
children age 12-18 Monday through Saturday at an affordable cost that enables all children and families to
participate (520 per months of service). Families who cannot pay the fee may qualify for a free
scholarship.

The Club operates a comprehensive program of activities in five core areas: Education and Careers
Development, Character and Leadership Development, Health and Life Skills, Recreation/Sports &
Fitness, The Arts. Programs designed to teach the most recent Technology are also provided. Funding is
being sought to support the capital investment project to improve the teen program & facility at the BGC
Armory Teen Center

Funding in the amount of $75,000 is being asked to support the project. This investment will allow for
needed facility improvements thus attracting more teens to participate. Funding for is $15,000 annual for
five years.



PROGRAM AND AGENCY APPLICATION

PROGRAM INFORMATION

Agency/Organization Name: Boys & Girls Club of Emporia/Greensville County, Irig.
Name of Programs: BGC Teen Center Capacity Funding

Location of Sites: 105 School Street, Emporia,

What need in the community does this fulfill?

The Club fulfills the need for a structured comprehensive after schoo] program in the community. The Club
provided daily after school activities for youth ages 5 — 18. Tt operates 5 hours per day for 180 days during the
school year. During the summer the Club offers a full day camp, which operates for 10 weeks, Monday —
Friday for 8 hours each day. For the past 8 years the Club has successfully operated a USDA Summer Meals
for Kids program. In 20 11 the Club provided over 10,000 lunch and breakfast meals to youth throughout the
city and county. Inour community, boys and gitls are left to find their own recreation and companionship in
{he streets. An increasing number of children are at home with no adult care or supervision. Young people
need to know that someone cares about them. Boys & Girls Clubs offer that and more. Club programs and
services promote and enhance the development of boys and gitls by instilling a sense of competence,
usefulness, belonging and influence. Boys & Girls Clubs are a safe place to learn and grow — all while having
fun.

Who are the recipients of the service provided by this program?

at risk teen ages 13-19 regardless of race, religion, economic background, or ethnic culture. Families who
cannot pay the fee will qualify for a free scholarship.

Provide data that supports the need for this program.

There are several areas of need in Greensville County and the City of Emporia for structured after school
programs for youth. National statistics show that during the after school hours (2pm-7pm locally) of 3pm and
6pm are the times the majority of youth crime and violence occurs. This is also the time when most youth
become engage in risky behaviors Jike using drugs, alcohol, tobacco or early sexual activity.

Emporia/Greensville has a population of a little over 17,225 residents of which approximately 26% are
between the ages of 5 and 18 (Emporia/Greenville IDC report 2002). In June 2006 an updated Community
Risk and Needs Assessment was prepared by Virginia Commonwealth University for the area. The
Assessment revealed the following risk factors among youth: easy availability of drugs; community norms
lean favorably to smoking, drug use, fire arms, and crime; family history of smoking and other problem
behaviors; early and persistent antisocial behavior; along with high prevalence of alienation and rebelliousness
among teenagers. According to recent estimates, 30% of children in Emporia live below the poverty level
compared to 14% in the state (Kids Count, 2009). Based on the 2010-2011 Free/Reduced Lunch Program
Eligibility Report, 68.10% of students in Greensville County are eligible for free/reduced lunch. The
Greensville County is an area where economic deprivation is a problem and children in economically deprived
families tend to suffer from those problems listed in the national statistics above. Youth programs offered at
the Boys & Girls Clubs are aligned to decrease the risk to youth in communities with these problems.

In the past three year there has been a record number of shooting and killings of teens and young adults in
the City of Bmporia and Greensville County. These violent acts serve as evidence that the teens in our
community are in crisis. The BGC has a wide varlety programs with proven results that meet the needs &
interest in academic and career development that change the lives of teens. The Teen Center project goal is to

2



increase the daily attendance of teens by 70% over the 5 year period of the project while Imereasiny we
number of teens making grade pro gression and completing requirements for high school graduation.

EVALUATION

How will you know the prograit ig successful? (Be specific on what is measured; how it is measured;
and, what goals are set.) '

The success of this project will be evaluated with the completion each of the following phase’s of facility
improvement and compatison of attendance and academic progression data annually.

Justification

Program improvements: Window improvements

will include framing & new windows for more

energy efficiency.

Kitchen improvements will include

appliances/equipmentto make kitchen a teaching

kitchen.

Capacity Building Goal:

o Allow cooking classes for teens

o Tncrease rental activity for more operations
income for sustainability

Program improvements: replace worn flooring &

baseboards in activity rooms throughout the teen

center. Repaint walls.

Capacity Building Goal:

o Update facility, increasing appeal to teens.

o Increase teen enrollment

Project Phase Description
One-FY2013-2014 | Gym Improvements 1- Windows
improvements, kitchen
improvements

Two- FY2014-
2015

Flooring & painting
improvements-

Three-FY2015-
2016

Grounds & Landscaping Program improvements: Damage playground

fence will be replaced, repair to concrete paving in

front of building. Grading & Paving of parking lot

in front of teen center.

Capacity Building Goal:

o Update facility, increasing appeal to teens.

o Increase teen enrollment

o Increase rental activity for more operations
income for sustainability

Four-FY2016-
2018

Furniture & equipment Prooram improvements: New furniture will be
purchased to replace outdated and tables & chairs,
study carrels, and fitness center equipment.
Capacity Building Goal:

e Update facility, increasing appeal to teens.

o TIncrease teen enrollment

Provide comments or explanations for goals and measures.

For 2012, the Club has enrolled 231 registered members and provides outreach programs & activities to
approximately another 200 area youth in our summer camp, SUImet meals and after school programs. Our
total youth served for the year was 431. The Club has sustained annual enrollment of over 300+ youth since
its opening in September of 1999, BEach year the organization seeks to continue to grow to serve more area



youth and their families. The following data shows the demographics of the youth and families served by e
Club:

Youth Served Data for January 2012 to December 2012
Total Youth Enroiled: 231

Residence: 42% City of Emporia  58% County of Greensville

Gender: 42% female 58% male
Ethnicity:  88% African American
9% Caucasian American
3% Latino :
Age: 5-7 years: 62, §-12 years: 110; 13-18 years: 59

Family Data
Family Household Income: under $10,000 =24%
$10.,000 - $15,000 = 11%
$15,000 - $20,000 = 15%
$20,001- $25,000 = 12%
$25,001- 35,000 =19%
$35,001- 45,000=9%
over $45,000=10%

Family Setting: Lives with both parents= 15%
Lives with mother only=47%
Lives with father only= 2%
Lives with grandparent or guardian = 11%
Data not reported=25%

Attendance Data Average daily attendance for Armory Teen Center = 35 youth
Average daily attendance for the Greensville Elementary Unit = 45 youth



BUDGET

Name of Program: BGC Teen Center Capacity Funding

What fees are charged? Who is charged? How are fees determined?

For those youth who cannot afford the membership fee a free scholarship is available for those who are
income eligible.

Fees: School year program fee is $20 per month per youth for 10 months. Summer program fee is $20 per
week for the 10 week program. Teen Center evening program is $0 charge from 4pm to 8pm during the
summer (June to September). The above fees are kept low to be affordable to most families. The Club also
has a Convenience Payment Plan where parents or youth may pay part of the fee to start the membership and
continue to make small payments until the entire fee is paid. Fees are determined based on the BGCA model

of providing programs for low to moderate income families.

REVENUE SOURCES FY 2011-2012 FY 2013-2014
Current Year Proposed

Local Government: City 28,500 33,813

County 30,750 33,813
Boys & Girls Clubs of America 5,537 25,000
Rental of Gym 4,080 4,000
Program Generated Income (grants) 241,897 192.606
Program Generated Income (non-grant) 25,296 25,286
Fundraising 57,512 60,000
Capital Improvements 12,813 15,000
TOTAL 406,385 389,528
EXPENDITURES
Personnel 212,399 212,399
Supplies 63,175 60,909
Organizational Expenses & Insurance 98,590 67,570
Facility & Transportation 32,221 48,650
TOTAL 406,385 389,528

If a budget increase is indicated above, show how you arrive at the amount. If the amount is due to
inflation, show the inflation factor used.

A budget increase of $3063.00 is being asked to cover 1/3 of the cost of extended hours for the Armory Teen
Center. The extended hours will allow the Club to offer more activities for teens in the afternoon and evening
hours during the summer and school year. The addition of 4 hours to the summer camp will allow the Teen
Center will be open from 8am to 9pm and the addition of 2 hours during the fall (afterschool programs) will
have the Teen Center open from 2pm to 8pm.

In submitting this application and upon receiving funding from the County of Greensville, Ifwe agree to adhere
to the Funding Guidelines as set forth in this document.

Date: /{/\? ) 9,7?/, | //f)/

Authorized Signature: Z%ZC/{Z@ VX/% (C//L/’/
7 7



GREAT FUTURES START 1'E

www.hgcemporiava.org

BOYS & GIRLS CLUB
Emporia-Greensville

November 20, 2012

Dear Dave,

A plan for renovations ti the Armory BGC Club site is enclosed.
Please let me know when | can present the proposal and get you feedback.

| realize it will take several agencies working together to make the
project take life and provide a 21% century student employment training
center that will improve the education of the future workforce in our
community.

Executivé Director

BGC EMPORIA/GREENSVILLE P.0.BOX 972 EMPORIA, VA 23847



DRAFT-11.17.12

S

| BOYS & GIRLS CLUB
Emporia-Gresnsville

Capital Improvement Plan

TEEN LEADERSHIP
DEVELOPMENT CENTER

Five Year Renovation
Proposal for the Armory
Teen Center

105 School Street
WrTEle), 7384
e £ .';': s
2 i
Ina Harris Survey, g taught me
90% of Club - right from wrong.

alumni reported they

earned a high school
diploma or equivalent.

OF CLUB ALUMNI
GRADUATED

OF ALUMNI SAY THEY

would have
dropped out

IF NOT FOR THE CLUB.

28




"To inspire and enable all young people, especially those who need us
the most to realize their full potential as productive, responsible and
caring citizens”

~The mission of the Boys & Girls Club of Emporia/Greensville

2011 BGC Club 13-15 age team. EGRA Basketball Champions

With Coaches —Scott Gordon(far right) and Troy Anderson (far left)

“A good leader inspires others with confidence in him; a great leader inspires them with
confidence in themselves.” Unknown-

TABLE OF CONTENTS

ABOUT THE BOYS & GIRLS CLUB OF EMPORIA/GREENSVILLE
NEED FOR YOUTH LEADERSHIP
LLEADERSHIP DEVELOPMENT PROGRAMS
RENOVATION COST
REQUEST
APPENDIX
1. Boys & Girls Club Success Rates (Teen Enrollment —Graph 10yrs
Teen Leadership Center Project time line
lLease Agreement
Facility Floor Plan
Undated Cast Spread Sheet
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GREAT FUTURES START HERE.



ABOUT THE BOYS & GIRLS CLUB OF
EMPORIA/GREENSVILLE

For 13 years, the Boys & Girls Club of Emporia/Greensville has been in the
forefront of youth development, working with young people from
disadvantaged economic, social, and family circurnstances. The Boys & Girls
Club of Emporia/Greensville has actively sought to enrich the lives of girls and
boys whom other youth agencies have had difficulty in reaching. We are
dedicated to ensuring that our community’s disadvantage teens and young
adults have a greater access to quality programs and service that will
enhance their lives and shape their future.

In a world that has never seemed more threating and devoid of promise for a
disproportionate number of America’s children, the Boys & Girls Club of
Emporia/Greensville provides a tangible measure of hope. The Ciub offers
young peaple what they need and want most—adults who respect and listen
to them; a safe environment where they can have fun and be themselves;
and interesting, constructive activities that channel youthful energy into
challenging pursuits.

A youth development strategy underlies all Boys & Girls Club programs and
fosters a sense of belonging, competence, usefulness, and influence that
builds self-confidence and self-esteem.

The Boys & Girls Club of Emporia/Greensville is part of 2 nationwide affiliation
of local, autonomous organizations and Boys & Girls Clubs of America working
to help youth of all backgrounds develop that qualities needed to become
responsible citizens and leaders. 1t is facility-based, employs 4 full time paid
professional staff supplemented by 16 part-time paid staff and many
volunteers, and offers daily access to a broad range of programs in five core
program areas; Character & Leadership Development, Education & Career
Development, Health & Life Skills, The Arts, and Sports, Fitness & Recreation.

Today, over 75 boys and girls at risk and in need are taking advantage of the
programs, activities, and services provided by the Boys & Girls Club of
Emporia/Greensville, They benefit from trained, caring, professional staff and
voiunteers who help young people take control of their lives, envision
productive futures, and reach their goals. The Teen Leadership Development
Center will contribute significantly to the positive overall development of
teenage youth in Emporia/Greensville Community.

GREAT FUTURES START HERE.



NEED FOR YOUTH LEADERSHIP

Emporia/Greensville has a population of over 17,225 residents of which
approximately 26% are between the ages of 5 and 18. The economic
deprivation found in here is a source of the many needs of youth in the
Emporia/Greensville area. The economic deprivation of the cornmunity is also
evident based on the School Year 2010-2011 Free/Reduced Lunch Program
Eligibility Report; approximately 75% of students in grades pre k -8 are
eligible for free or reduced lunch.

NEED FOR INCREASE TN GRADUATION RATE: The on-time graduation rate in
GCPS is 76% as compared to the state average of 86%. LOW ADULT
EDUCATION LEVEL: Another factor that may have a bearing on the
achievement of students is the level of education obtained by parents.
According to the U.S. Census report, only 58.5% of individuals, 25 years and
older in Emporia are high school graduates compared to 81.5% in the state
of Virginia (www.city-data.com, 2010). The community has some resources
to address this need that include a GED program through GCPS and one
through Southside Community College. However, these resources are limited
to gaining the GED which is the required academic credential for employment
but do not expand to employability skills that are essential for getting and
keeping a job. A side effect of not graduating is limited to no computer skills.
ECONOMIC DEPRIVATION-Economic conditions are an additional at-risk
factor. According to recent estimates, 30% of children in Emporia live below
the poverty level compared to 14% in the state (Kids Count, 2009). The
estimated mean income for Greensville County in 2008 was $36,928 which is
substantially lower than the state average of $61,210 (U.S. Census Bureau,
2010). DELINQUENCY AND DISRUPTIVE BEHAVIOR - The number of cases
(per 100) of adolescents, aged 13-17, referred for intake in a Court Service
Unit for a complaint was 46% in 2006. This rate is much higher than the rate
for Virginia which is only 14% (Kids Count, 2009). In 2009, 94 juveniles in
Empaoria were arrested for various offenses with the highest rates of arrest
for curfew violations, assault, and larceny (2009 Crime in Virginia). This data
suggests that violence, thievery, and conduct problems may be areas that
need addressed in character education and violence prevention programs.
School safety has also recently become a concern in that offenses at school
have increased. The number of disorderly and disruptive behavior offenses
has more than doubled from 129 in 2008 to 381 in 2009. Offenses against
other persons jumped from 35 in 2009 to 54 in 2010. An attempt was made
last year through the afterschool enrichment program to help those with
behavior problems by offering a program called HYPE (Helping Young People
Excel) in. which positive alternatives to problems were taught. TEEN
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Virginia (Kids Count, 2009). This high teenage pregnancy rate suggests that

PREGNANCY -An additional community risk factor is teen pregnancy. Births to
teen girls in Greensville County in 2008 were 80 per 1000 females and the
programs related to prevention of early sex and pregnancies are needed.

highest in the state. This teen birth rate is 4 times as high as the rate for
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LEADERSHIP DEVELOPMENT PROGRAM LINE-UP

PROGRAM

DESCRIPTION

JR STAFF DEVELOPMENT

Junior Staff provides teen members with age-appropriate skill-
building oppertunities and hands-on Club work experience in four
areas: e career development '

e gpprenticeshin

e customer service

s community service

CAREER LAUNCH

Our nation’s teens need support and guidance in setting career
goals and improving their employability skills.

WHO: Boys & Girls Club members ages 13 to 18

WHAT: Career Launch is BGCA's premier career development
program providing a range of services to help Club members
develop the skills essential for workforce success. This includes not
only getting and keeping a job, but also finding a career that fits
each member's interests and talents.

MONEY MATTER —MAKE IT COUNT

GOAL: To promote financial responsibility among teens by building
their basic money management skills

WHY: Many of our nation’s teens advance into adulthood without
learning the necessary skilis that lead to financial Independence
and fiscal well-being.

WHO: Boys & Girls Club members ages 13-18

WHAT: Money Matters: Make It Count helps teens gain useful
knowledge and skills on various aspects of financial literacy,
including budgeting, saving & investing, credit & debt,
entrepreneurship and planning for college.

DIPLOMAS TO DEGREES

- GOAL: To support Club members as they work toward high schaol
graduation and prepare for post-secondary education and career
success.

WHY: Our nation’s high school dropout rate hovers around one-
third; with the right suppert from youth development professionals
and other adult mentors, we can help guide teens along the path to
graduate from high schoo! on time and make concrete plans in
order to go on to have great futures.

WHO: Boys & Girls Club members ages 13 to 18

WHAT: Diplomas to Degrees (d2D) is BGCA's college readiness,
access and success program, which provides a range of services te
help auide Club members througn high schocl graduation and
make plans for post-secondary education and career success. The
program featuras the following companents:

ACADEMIC SUCCESS

Goal: To promote learning and set a high value on education. With
a vision of ensuring that every Club member graduates from high
school, ready for a post-secondary education and 21st century
career. Club offer Programs such as:

e PowerHour, 2 homework help program

e BE GREAT: Graduate, provides extra support for those

most at risk for dropping out of school
e Diplomas to Degrees, a ccllege readiness program
e Career Launch, a program that introduces young people to
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the world of work
s Money Matters: Make it Count, a financial literacy program
e Club Tech, which uses technology to teach young people
workforce skills

TORCH CLUBS

Goal: To Teach Club members learn to enrich their lives and the
lives of others through services, leadership and by demonstrating
good character

TRIPLE PLAY LEADERSHIP CLUBS Goal: To be a positive farce for young adults leaders who model

healthy, active lifestyles and assist their Clubs and communities in
providing other youth with opportunities to improve their physical
and social well being

DELINQUENCY INTERVENTION Goal: To provide alternative to incarceration for young offenders

INITATIVE

ages 10-18

GANG PREVENTION THROUGH Goal: To lead young people from gang behavior and into positive
TARGETED OUTREACH Club activities through gang prevention programs

Teen Club member, Isiah Cruichfield discuss the rules of the free throw competition with Board
Mentber Gearge Seif

“leadership and learning are indispensable t
lohn F, Kennedy {1817-1

Cal 5 5 ) P, e
25ih Us President
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COST OF RENOVATIONS

PHASE ONE-Gym1&2 | DESCRIPTION & BENEFITS ESTIMATED COST
Gym part 1- ceiling Renovations to the gym include | $56,600
insulation & windows ceiling insulation and the |
Gym Pait 2- Floor removal of current parachutes $55,755
that hang in the 6300 sq. ft.
area. Current 8ft x 12ft TOTAL COST PHASE ONE:
windows will be enclosed with 112,355
PHASE TWO-Gym 3 brick and smaller insulated
Gym part 3- HVAC replacement windows will be $125,000
installed.
The current hardwood floor TOTAL COST OF PHASE

would be reinforced in areas
where needed and new flooring
installed.

TWO: $237,355

PHASE THREE-

Renovations will be to 1200sa.it

Impact Renovation-part
one
e Stage
e Activity room 1-
art/crafts room
e Activity room 2-
locker room
e Stairs
e Kitchen

of classroom space by painting,
adding high traffic flooring over
existing wood floor. Existing
fluorescent Lighting will be
change to more energy efficient
types. Solid doors will be
replaced with doors with
Wingaows.

Restoring the existing locker
room for club athletics & rental
business restrooms

Kitchen- replace worn floor tiles,
add energy efficient commercial
refrigerator & freezer and range
& hood, improve existing
ventilation, paint.

Stage- $14,000

Activity Room 1-$13,365

Activity Rocm 2-$13, 500

Stairs- $15750

Kitchen-18,110

TOTAL COST OF PHASE -

| THREE: $74,725

PHASE FOUR

Renovations will be completed in

Program Impact

Renovation-part two

e Activity room 3-
games room

e Activity room 4-

Learning Center

six classrooms, basement, and
the administrative office. The
office will be housed in one
space on the first floor. Lights
fixtures updated, replace carpet,
paint walls, and replace

Activity room 3- $6281

Activity room 4- $15,680

Activity room 5- $9680

Activity room 6- $9080

Computer Lab-  $9080

Basement - $26,120

8|
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Activity room 5-
Career Center
Activity room 6-
Entrepreneurs
small business
center
Computer
Technology
Center
Basement-fitness
center
Administrative
offices

deteriorated molding &
baseboards.

Basement renovation will include
HVAC system, flooring, paint,
ceiling tiles, door

TOTAL COST OF PHASE
FOUR: $85,601

PHASE FIVE

Face Lift-

Bathrooms
Vestibule
Road Front &
parking
Piayground

Renovations to three first floor
bathrooms include restoring hot
water, new partitions, sinks,
toilets, faucets and new flooring,
ventilation improvements.

A vestibule will be installed over
front door

Paving for parking & cements
repairs to walk up area,
landscaping,

Playaround changes will be
added outdoor seating,
completion of paved basketball
court, and landscaping.

Bathrooms-$31,000

Vestibule- $12,225

Road Front - $35,000

Playground- $67,200

TOTAL OF PHASE FIVE
COST: 145,425

TOTAL COST OF FACILITY RENOVATIONS: $543,106

REQUEST

of annual capital funds over the next five years to complete this project.

e
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Figure I Community Leaders- Greensvifle County Supervisor Peggy Wiley, Del. Roslyn Tyler, Superintendent Dr.

Phil Worrell, and BEG Board Member George Seif celebrate Lights on Afterschool Program with GES Elementary
. Club members & parents in October 2010.

APPENDIX

A.BGC Teen Enrollment —2001 to 2011
B.Lease Agreement

C. Facility Floor Plan
D.Updated Cost Spread Sheet
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A. BGC TEEN ENROLLMENT- 2001 TO 2011

1 MIDDLE SCHOOL
HIGH SCHOOL

2001- 2004- 2007- 201i0-
2003 2006 2009 2011

Current enroliment - January 1, 2012 to November 20, 2012

507"

401

30+

O middle schoo!
‘f;"a' high school!

2011-2012
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THIS LEASE is made this ifﬁr day of U
2000, by and between the Greensville County, Wirginia,
Landlord, and Boys and Girls Club, Inc., Tenant.

WLTNESSETH: In consideration the reciprocal duties
imposed upon the parties hereby and the mutual benefits
hereunder inuring to the parties, Landlord hereby leases, lets
and demises unto Tenant the property which is described on the
attachment hereto which is entitled "Greensville County;
Virginia/Boys and Girls Club, Inc., Lease: Property
Description” (hereafter "Property”), and which attachment is
hereby incorporated into this lease by reference.

The terms and conditicns of this lease shall be as
follows:

i INITIAL TERM: The initial term of this lease shall
be for a period of five (5) years, and shall commence,
retroactively, on the 1st day of July, 2000, and continue
thereafiter to and through the 30th day of June, 2005.

2 RENEWAL TERMS: Subject to the option of either
party to terminate, all terms and conditions of this lease
shall automatically renew for two (2) successive terms, and
each such renewal term shall be of five (5) yvears duration.
Neither Tenant nor Landlord shall have the option to termingte
this lease during the Initial Term hereof. To terminate this
lease effective upon conclusion of the Initial Term hereof, or
upon conclusion of the first Renewal Term hereof, the . :
terminating party must afford unto the other written notice of |
its intent to so terminate, which written notice must be _
mailed to the receiving party, at the address provided for it
herein, at least six (6) months prior to the anniversary date
on which the termination shall become effective. In the
absence of such notice of termination by Landlord or Tenant,
all terms and conditions hereof shall automatically remew. In
the event of one automatic renewal, the first Renewal Term
shall commence on July 1, 2005, and extend to and througp_the
30th day of June, 2010. In the event of a second automatic
renewal, the second Renewal Term hereof shall commence on the
1st day of July, 2010, and extend to and through the 30th day
of June, 2015.

3. RENT FOR INITIAL TERM AND ANY RENEWAL TERM: As
rental, Tenant shall pay the premium incurred by Landlord for
a police of insurance covering loss or damage to the Property,
and liability for injury to person or property. Landlord .
expects to receive a statement of the premium for such policy
in June of each year and shall forward same to Tenant. Upon
receipt of said statement from Landlord, Tenant shgll have
thirty (30) days within which to pay said premium in full.
The property insurance premium for the initial year hereof

L et B dog2900
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9. REPAIRS: Normal wear and tear excepted, Tenant shall
be responsible for all repairs required to the Property during
the term hereof, and Tenant shall bear all costs incurred in
connection with such repairs. In determining what repairs are
necessary, the standard shall be that repairs shall be made
when needed to maintain, or restore, the Property in or to as
good a condition as existed upon execution hereof, normal wear
and tear excepted. If Landlord determines that any such
repalr is necessary during the term hereof, it shall afford
Tenant written notice of the need for such repair. From and
after the date of such notice from Landlord, Tenant shall have
thirty (30) days within which to complete (if possible) such
repairs, commence such repairs (if completion within thirty
days is not-possible), or secure written confirmation that
Landlord concurs that a longer period for repair shall be
afforded. 1If Tenant has not completed all such repairs in a
timely manner, then Landlord shall be entitled to secure such
repairs itself, and the reascnable cost thereof shall be paid
by Tenant to Landlord within thirty (30) days from deliver by
Landlord of an invoice of such costs.

10. GENERAL MAINTENANCE: Tenant shall be responsible
for the general maintenance of both the interior and the
exterior of the building, which is understood to mean
provision of janitorial services, removal of debris from the
premises, grass cutting, snow/ice removal, etc. If Tenant
does not discharge it duty for general maintenance, Landlord
shall be entitled to retain third parties for such purpose,
and Tenant shall be indebted to Landlord f£or the cost incurred
by it therefor.

11. UTILITIES: Tenant shall be responsible for securing
all utilities meeded by it at the premises, and shall be
responsible for payment therefor.

12. TAXES: Landlord shall pay real property taxes, if
any, accruing against the demised premises.

13. PROPERTY INSURANCE: For the purpose of insuring to
Tenant to that funds will be available for the repair,
restoration and/or maintenance of the property in the event ot
destruction of or damage to the improvements Landlord shall
procure "hazard insurance" on the demised premises in an
amount determined by Landlord, using its best discretion, to
equal the replacement cost of improvements to the Property.
Landlord shall secure such coverage at a competitive cost, and
to insure such competitive cost Landlord shall comply with the
Virginia Public Procurement Act. Landlord shall pay the cost
of such insurance, and such cost paid by Landlord shall be
reimbursed by Tenant as its annual rent.

3 of & dD82900




20. SUCCESSORS IN TITLE: The terms, conditions and
agreements hereof are binding, upon the parties hereto, and
upon their heirs, assigns, personal representatives or
successors in title.

IN WITNESS WHEREQOF, this lease is executed on behalf of
the Greensville County, Virginia, by the Chairman of its Board
of Supervisors, whose signature is duly attested by the Clerk,
pursuant to a resolution duly adopted by said Board, and on
behalf of the Boys and Girls Club, Inc., by its duly
designated and authorized officer, whose signature is duly
attested by the corporate secretary, who has affixed its
corporate seal, all duly authorized by the Board of Directors
of said corporation.

GREENSVILLE COUNTY, VIRGINIA BOY GIRLS CLUB, INC.

{, Board of Sﬁp-:

ATTEST: /, ATTEST:
éﬁy/ém/,@?—z Puesn b deavin
Clerk A . _Secretary

c:\green00\boygirl.les

FON, BAIN & CLARY
S, HUTKS STREET .
F X 580 5 of 5 dg82900
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GREENSVILLE COUNTY
2814 CAPTTAL PROJECT BEQUES

Department/Agency %@ = mporie /@/{fsfnfd///é
1. Projeet Title: /‘Ffmﬁm U//INL’ % ZE&[/?/JA / / 5,4‘?7[54/ ;6‘2/{7(]07;(01

2. Purpose of Request:

3. Department Priority

Urgent ecessary  Besivable

Ready te Praceed by Fiseal Year 5@43

Previous Planning Done Veg

Ne

4. Dese

ription/Location:

Thsulide Lam Ceitog,
abasted Foplee- A v

tification (Consider legal requirement, sconomic development, health/safety issues):

P_/ﬂg/ﬁy sahings, Kils 9@%

6. Cost Summary:

Planning/Enginecering/Fegal
Acquisition
Construction

5 Amount

7. Impact on Operation Cosis/Personnel
Requirements/Service Level:

5C2- 4 Yoche!

Fanipment/Furniture
{(neludes installation)

8. Altermatives to Requested Project:
| JVove

9. Submitting Autherity: Date: //, /£ / 18. Reserved:

Submitted by: 577}045%

Signature:

Posttion: 2 m% 8 é/f% 3




PHASE ONE

DESCRIPTION & BENEFITS

ESTIMATED COST

Gym part 1- ceiling -
insulation & windows

Gym part 2- HVAC

Gym Part 3- Floor

Renovations to the gym will
reduce overall energy cost of the
facility by 50%. The ceiling
insulation will be a spray on
insulation and the removal of
current parachutes that hang in
the 6300 sq. ft. area. The
parachutes are gquestionable as a
fire safety issue. Current 8ft x
12ft windows will be enclosed
with brick and smaller insulated
replacement windows will be
installed.

The current hardwood floor
would be reinforced in areas
where needed and new flooring
installed

Benefits: (1) renovations will
reduce energy cost and (2)
increase rental revenue resulting
in more operating dollars (3) to
increase the positive impact to
the Club will have on teen
members.

$56,600

$125,00

$55,755

Total cost of Phase one:-
$237,355
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GREENSVILLE COUNTY
2814 CAPITAL PROJECT REQUEST

Depariment/Agency %@ug o G} , [S C [q 19 W )O C C)

1. Projeet Tifle: W‘PC& FQ/K& ﬁf’j—lﬂf@k%

2. Purpose of Request:

f ~ Add a Project

Delete a Project

3. Department Priovity
__ Urgent _lu/Nes:esgary _ Fresirzhie
Ready to Proceed by Fiscal Yeargfd[ 2

= Faibpaluapad Previous Planning Done Yes l/ No

4. Description/Location:
ﬁe_s/w misSin (ff?éé ﬂ/‘ Wdﬁ/l on /40;‘ [ //ovmm
Oaﬂn»@r& 75 Lg—ﬁ and baseba 7 2 ancl basketball e/

5. Justification (Consider legal requirement, economic development, health/safety issues):

jﬂ%@ﬂffb / f)ﬁ.b/lfﬂmé’m’“' Lo L/&zé,/m% ColGra age, for
}/gwr programs

6. CoskSmmmary: § Amount 7. Impact on Operation Costs/Personnel
Reqmremeuta] Service Level:

Planming/Engineering/Tegal é/ ())L (‘/:’ A y Bl ers
Aequisition ; /{S
Construction % B y
Equipment/Forniture %6/ S .:J/é’

(Inciudes mstallation) Mp o 7[
—— X250/, % (’é‘é d

Source of Egtimates:
@éﬂ ﬂ/Zﬁde s

8. Alternatives {o Hejuested Project:

ffg)ja%ﬁ ol e dne 1o plesss over £ gears

‘\.._‘L__)

9. Submitting Authority: Date:_// /F/2] 10. Reserved:
Submitted hy: Q’lﬂ@%l é]ﬂ‘/’/
Signature:
Position: f{//(é’d« }j/z’"&é}"
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M Bsreby wbr‘“;pm;m,s&!qna end axtimatas tar '“
Playground:
Repairing and replacing dan ‘1ag@d anc ng 'all chain fink fence, using the same type

materials as on existing fence $2,189.00
Hasketbail Courts:
Furnishing and instaliing approximately 650 linear feet of 10' x 9 gauge chain link fence plus
two &' wide x 7' tall walk gatea with transomes above, using ths following.
1 8/8" §5-20 top rail, braces and gate frames
2 172" Sch.-40 line posts
3" Soh.-40 end, corner and gate posts
7 gauge boltom tension wire
$11.935.00

Bail Field:
Repairing and replasing damaged and missing chain link fencing, using the same type
sterials a3 on existing fence, ' $7,990.00
Side Field:
Furnishing and installing approximately 480 linear fest of 4 tall chain fink fence, using the
following:

3

1 318" tubing {op rail

1 518" tubing line posts

7 2" tu!:nm; end, corner and gate posts
$2.902.00

Alt mrices includes all parts, fittings and concrels around all posts.
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GREENSVILLE COUNTY
2014 CAPITAL PROJECT REQUEST

Department/Agency .
* i

- I'E*:J\..‘-d uy (»&

1. Project Title:

Ecauadvanl

OAf gem EL

2. Purpose of Request:
Aﬁd aProject
Delete a Project

Modily a Project

3. Department Priority

i

7 WUrgent  Necessary  Desirable

of
Ready to Proceed by Fiscal Year | B

Previpus Planning Done Yes /N 0

4. Description/Locatien:
Tl L0 =l naeels

Tt mdmadile Lonlls a

do Poclins e

Iz2s 2L Cat.

5. Justification (Covsider legal requirement,

economic development, health/safety 1ssues):

6. Cost Snmmary: % Amount
Planning/Engineering/Legal
Acquisition

Coustruction
Hguipment/Fuorniture
{Includes msialiation)

TOTAL
Source of Esfimates:
g 25y f ?-*g’ L e

2L Y, ¢ Ly

()’ Lﬁ-;.—-.):'V*—'J

.L»:FA-.—«L_,

7. Impact on Operation Costs/Personnel
Reqguirements/Service Level:

oL Oy
2143, o pem predlh % Y

; a g
Maenbag . Frove— S R
ﬂ\@km%ﬂ_ﬂ’k—' p€-¢uL®£{ 2

3. Altermatives to Requesied Project:

8. Submitting Autherity: Date:

Submitied by:

Signature:

Position:

18 Reserved:




GCarter

Carisr Machinery Company, inc.
1712 South Military Highway
Chesapeake, Virginia 23320
757.424.1444

www. CarterMachinery.com
September 4, 2012

BUCK JONES

COUNTY OF GREENSVILLE

GREENVILLE COUNTY GOVERNMENT CENTER
EMPORTA, VA 23847-6584

Dear Buck:
We are pleasad to quote the following for your consideration:

(1) Cat 320EL CF Track-Type Hyd Excavator, 2012 model w/0 hours, Regional Pkg (Nacd), Cylinder Pkg, Air
Cleaner, Standard, Track, 31" Tg (GIt), Guard, Track Guiding Segmented, Rollers, Standard, Final Drive,
Standard, Starting, Cold Weather, Js, Cab Std Pkg, Panel, Std Start Switch, Washer, Windshield Upper/Lawer,
Camera, Rear View Pkg, Tank, Fuel, Guard Hd Bottom Pkg, Cover, Fenaer, Standard, Quick Drains, Ready (Oil),
Counterweight, 7,826Lbs, Frame, Swing, Standard, Engine Hood, Contrel, Center-Lock Coupler, Changer, Hand
Control 2-Way, Halogen Light, R-Boom, Lighting, Cab (Halogen), Cooling, Standard Ambient, Roll On-Roll Off,
Es-Boom, 9'6" Es-Stick Pkg, Valve, Hydraulic -Tcs Hi Pkg, Tool Ctrl Stp Pkg, Lines-Hp Pkg,Hd/Es-Bm/9'6" Sik,
Lines-Qc Pkg,Hd/Es-Bm/9'6" Sik, ID# 117930P4, 5/N Factory Order. List Price: $320,928.00. Other included
options: #12438361 Cat BKT320E48H Track-Type Hyd Excavator Bucket, 299-5396 Thumb Gp, 262-9807
Bracket, 271-7242 Tool Bar Gp, 179-8703 Connector Lines,.

= 50 Months or 7500 hours Total Machine

Cash Sale Price: $277,849.00

Lease Payments: $3143.92 for 84 months with Balloon of $51,932.76

Price and payment includes:

5 year or 7500 hour powertrain and hydraulic warranty

Carter to perform Express Lube on the machine for 7,000 hours at no cost to County
xpress Lube includes: 7000 Hours of Express Lube Services performed every 250 hours

Air and Cab Filters replaced every 500 hours

HYDO10 Hydraulic Fluid Replacement @ 5000 hours

D.P.F Replacement @ 5000 hours

Travel, Time, and Mileage

Pricing from NJPA Contract 100907

Sincerely,
T e TV lne
Bill Moore

Sales Representative

"This proposal is good for 30 days'
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Economic Development Strategy

1. Regional Marketing.
Work with Brunswick, Mecklenburg, Nottoway, Lunenburg and
Charlotte Counties and the City of Emporia to create TransTech and
participate in Trans Tech to implement regional marketing and
economic development activities.

2. Target Industries
Focus on those industries that:

a) Pay a wage which will increase average wage level in the community
b) Make a substantial capital investment
c) Diversify the economy

d) Generate new employment opportunities to the resident of the
community.

3. Enterprise Zone
Continue the County’s participation in the Enterprise Zone Program
that is administered by the Virginia Department of Housing and
Community Development. Apply for a joint zone with the City of
Emporia to enhance the regional marketing opportunities.

4. Local Marketing Program
Develop a robust local marketing program that incorporates the
existing industrial and commercial economic development assets of
Greensville County.

5. Workforce Development
Continue to provide opportunities to improve the skills and
workforce development opportunities.

6. Business Incubator
Plan and construct a facility and develop a program to provide an
incubator for small business and industry.




10.

11

Southside Virginia Education Center

Plan and construct the Southside Virginia Education Center to
provide educational opportunities for workforce development as
identified by local business and industries. The development of the
course includes the provision of the Comprehensive One Stop Center,
the Longwood Center and Mary Baldwin College.

Existing Industry Program

Implement an existing industry program that identifies the needs of
existing industry and address those needs along with proposed
solution to the Greensville County Board of Supervisors and the
Greensville County Water and Sewer Authority.

Additional Economic Development Assets
Identify properties suitable for public initial development into an
economic development asset.

MAMaC Continue the planning, site acquisition, development and
marketing of MAMaC through the Regional Industrial Facilities
Authority.

Support planning and development of large scale economic
development projects.



